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APPROVAL OF THE SERVICE DELIVERY AND 
BUDGET IMPLEMENTATION PLAN 


The Service Delivery and Budget Implementation Plan for 20 11/ 20 12 is hereby approved in 
terms of section 53( l)(c)(ii) and section 54 of the MFMA. 


DATE: 


On behalf of the MAYORAL Committee of Kai IGaiib Local Municipality 





THE SDBIP - KAI IGARIB MUNICIPALITY 2Q11I2Q12 


THE SDBIP- KAI IGARIB MUNICIPALITY 2011/2012 

The Service Delivery Budget Implementation Plan (SDBIP) is seen as a contract between the 
Administration, Council and Community within the boundaries of KAI IGARIB Municipality 
expressing the goals and objectives set by the council as quantifiable outcomes that can be 
implemented by the administration over the next twelve months. 

It is a management, implementation and monitoring tool that will assist the 
Executive Mayor, Councillors, Municipal Manager, Senior Managers and community. 

The definition of a SDBIP in accordance with the MFMA 56 of 2003: 

"a detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for 
implementing the municipality's delivery of services and the execution of its annual budget and 
which must include the following: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter". 
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KAI-GARIB LOCAL MUNICIPALITY 
EXECUTIVE SUMMARY OF INCOME AND EXPENDITURE 


DESCRIPTION 
REVENUE 
PROPERTY RATES 

PROPERTY RATES 
LESS: REVENUE FORGONE 

PROPERTY RATES: PENALTIES & COLLECTION COSTS 
SUB TOTAL: PROPERTY RATES 
SERVICE CHARGES 
ELECTRICITY 
WATER 
SEWERAGE 
REFUSE 
OTHER 

RENTAL OF FACILITIES & EQUIPMENT 
INTEREST EARNED: EXTERNAL INVESTMENTS 
INTEREST EARNED: OUTSTANDING DEBTORS 
DIVIDENDS RECEIVED 
ROYALTIES RECEIVED 
FINES 

LICENCES AND PERMITS 
INCOME FOR AGENCY SERVICES 
GOV GRANTS & SUBSIDIES: UNCONDITIONAL 
PUBLIC CONTRIBUTIONS & DONATIONS 
GOV GRANTS & SUBSIDIES: CONDITIONAL 
OTHER INCOME 

OTHER GAINS ON CONTINUED OPERATIONS 

GAINS ON DISPOSAL OF ASSETS 

PROFIT ON SALE OF INVESTMENT PROPERTY/LAND 


Budget Year to Date 


-9,805,830 


-9,805,830 

-60,570,458' 

-44,168,929 

-8,102,130 

-4,889,173 

-3,408,226 

- 2,000 

-122,350 

-25,000 

-5,000,000 


-20,563,156 

13,096,635 

-746,753 

-8,213,274 

-39,876,401 

-28,688,783 

-5,878,733 

-3,163,031 

-2,143,871 

-1,984 

65,625 

-23,693 

-3,033,863 


-456,200 

-800,100 

-650,000 

-36,691,003 

-3,459,990 

-514,050 


-120,252 

-443,858 

-762,794 

-11,928,942 

-2,810,000 

-363,606 


TOTAL REVENUE 


- 118 , 094,981 - 67 , 511,058 
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Estimate Results 

Adjustment Budget 

Voorgestelde 
2011/12 Begr. 

Voorgestelde 
2012/13 Begr. 

Voorgestelde 
2013/14 Begr. 

-30,844,735 

-20,564,000 

-23,872,681 

-25,137,933 

-26,520,519 

19,644,952 

13,097,000 

15,078,025 

15,877,160 

16,750,404 

-1,120,129 

-1,120,000 

-1,173,760 

-1,235,969 

-1,303,947 

-12,319,911 

-8,587,000 

-9,968,416 

-10,496,742 

-11,074,062 

-59,814,602 

-60,967,029 

-67,481,440 

-80,544,240 

-99,672,232 

-43,033,174 

-44,168,929 

-49,525,099 

-61,638,937 

-79,729,965 

-8,818,099 

-8,810,000 

-8,789,242 

-9,252,347 

-9,758,399 

-4,744,547 

-4,767,500 

-5,498,199 

-5,789,604 

-6,108,032 

-3,215,806 

-3,217,600 

-3,665,600 

-3,859,877 

-4,072,170 

-2,976 

-3,000 

-3,300 

-3,475 

-3,666 

98,438 

-121,430 

-170,932 

-179,990 

-189,888 

-35,540 

-35,500 

-37,204 

-39,176 

-41,331 

-4,550,794 

-4,550,000 

-4,910,360 

-5,358,676 

-5,909,012 

-180,377 

-310,900 

-461,943 

-486,426 

-513,180 

-665,787 

-670,100 

-696,710 

-733,636 

-773,987 

-1,144,191 

-1,145,000 

-1,199,960 

-1,263,558 

-1,333,054 

-17,893,413 

-36,692,080 

-42,506,000 

-46,980,000 

-49,979,000 

-3,015,000 

-3,309,990 

-3,794,650 

-3,976,350 

-4,026,150 

-545,409 

-533,890 

-597,019 

-651,480 

-687,312 


- 100 , 066,587 


- 116 , 922,919 - 131 , 824,634 - 150 , 710,274 - 174 , 199,208 
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EXPENDITURE 
EMPLOYEE RELATED COSTS 


REMUNERATION 

36,606,087 

21,281,563 

31,922,345 

32,698,416 

34,744,917 

38,939,826 

43,710,315 

SOCIAL CONTRIBUTIONS 

762,832 

3,207,704 

4,811,556 

5,185,585 

7,037,242 

7,550,959 

8,117,282 

SUB TOTAL: EMPLOYEE RELATED COST 

37,368,919 

24,489,267 

36,733,901 

37,884,001 

41,782,159 

46,490,785 

51,827,597 

REMUNERATION OF COUNCILLORS 

2,850,325 

1,995,632 

2,993,448 

2,994,325 

3,993,139 

4,284,637 

4,605,986 

IMPAIRMENT LOSSES 

10,556,143 

7,037,429 

10,556,143 

10,789,663 

5,584,617 

8,256,515 

9,996,844 

COLLECTION COSTS 

- 

- 

- 

- 

- 

- 

- 

DEPRECIATION 

3,844,195 

2,458,155 

3,687,233 

3,844,195 

3,844,195 

4,199,000 

5,514,573 

REPAIRS AND MAINTENANCE 

6,512,000 

1,861,971 

2,792,957 

4,983,091 

7,837,916 

9,952,872 

12,967,227 

INTEREST PAID 

3,532,578 

2,381,224 

3,571,836 

3,077,824 

3,077,824 

3,077,824 

3,077,824 

BULK PURCHASES 

25,236,389 

13,259,737 

22,730,977 

25,236,389 

31,714,109 

39,915,696 

50,500,217 

CONTRACTED SERVICES 

2,111,738 

1,837,029 

2,755,543 

2,916,898 

3,082,427 

3,247,692 

3,412,849 

GRANTS AND SUBSIDIES PAID: OPERATIONAL 

15,000 

23,231 

34,846 

32,860 

33,717 

34,709 

35,793 

FREE BASIC SERVICES 

7,368,749 

3,891,772 

5,837,658 

7,000,000 

7,336,000 

7,336,000 

7,336,000 

GRANTS AND SUBSIDIES PAID: CONDITIONAL 

2,312,000 

357,345 

536,018 

2,312,000 

3,230,000 

3,280,000 

3,230,000 

GENERAL EXPENSES 

13,610,596 

6,517,930 

9,776,896 

13,290,787 

15,568,626 

16,637,363 

18,495,934 

OTHER LOSSES ON CONTINUED OPERATIONS 

- 

- 

- 

- 

- 

- 

- 

LOSS ON DISPOSAL OF ASSETS 

- 

- 

- 

- 

- 

- 

- 

SUB TOTAL: EXPENDITURE 

115,318,632 

66,110,723 

102,007,456 

114,362,033 

127,084,729 

146,713,093 

171,000,844 

INTERDEPARTMENTAL TRANSFERS 








INTERDEPARTMENTAL TRANSFERS 

- 

-763,117 

-1,308,751 

- 

- 

- 

- 

TOTAL EXPENDITURE 

115,318,632 

65,347,606 

100,698,705 

114,362,033 

127,084,729 

146,713,093 

171,000,844 

OPERATIONAL SURPLUS/DEFICIT 

-2,776,349 

-2,163,452 

632,118 

-2,560,886 

-4,739,905 

-3,997,181 

-3,198,364 

APPROPRIATIONS 








CONTRIBUTIONS TO FUNDS & RESERVES 

2,772,050 

1,589,514 

2,384,271 

2,560,886 

4,739,905 

3,997,181 

3,198,364 

SURPLUS/DEFICIT AFTER APPROPRIATIONS 

-4,299 

-573,938 

3,016,389 

- 

0 

-0 

-0 
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EXECUTIVE SUMMARY BY MUNICIPAL VOTE 


EXPENDITURE 

Budget 

Year to Date 

Estimate Results 

Adjustment Budget 

Voorgestelde 
2011/12 Begr. 

Voorgestelde 
2012/13 Begr. 

Voorgestelde 
2013/14 Begr. 

EXECUTIVE AND COUNCIL 

8,970,116 

6,079,446 

9,119,169 

9,858,815 

10,176,546 

10,605,018 

11,318,316 

FINANCIAL SERVICES 

13,461,684 

9,016,167 

13,524,250 

11,323,734 

18,876,833 

18,835,011 

19,136,257 

CORPORATE SERVICES 

1,299,130 

1,392,192 

2,088,288 

2,499,314 

2,885,831 

4,451,042 

6,218,141 

COMMUNITY AND SOCAL SERVICES 

4,430,310 

2,487,621 

3,731,432 

4,380,863 

5,032,292 

5,273,654 

4,934,347 

TECHNICAL SERVICES 

87,556,758 

47,507,048 

73,937,867 

87,692,493 

91,517,811 

108,188,609 

129,061,546 

PLANNING & DEVELOPMENT 

2,372,684 

454,646 

681,969 

1,167,700 

2,103,806 

2,050,012 

2,140,949 

RIEMVASMAAK 

- 

- 

- 

- 

1,231,515 

1,306,928 

1,389,652 


118 , 090,682 

66 , 937,120 

103 , 082,976 

116 , 922,919 131 , 824,634 150 , 710,274 174 , 199,208 


REVENUE 

Budget 

Year to Date 

Estimate Results 

Adjustment Budget 

Voorgestelde 
2011/12 Begr. 

Voorgestelde 
2012/13 Begr. 

Voorgestelde 
2013/14 Begr. 

EXECUTIVE AND COUNCIL 

-835,000 

-278,604 

-417,906 

-835,000 

-1,024,048 

-1,081,104 

-1,144,165 

FINANCIAL SERVICES 

-27,930,215 

-17,263,429 

-24,695,144 

-26,261,712 

-29,393,804 

-31,684,321 

-33,620,685 

CORPORATE SERVICES 

-255,100 

- 

- 

-250,100 

-271,000 

-272,113 

-273,329 

COMMUNITY AND SOCAL SERVICES 

-3,056,430 

-1,701,237 

-2,551,855 

-3,325,630 

-3,819,410 

-4,077,997 

-4,284,067 

TECHNICAL SERVICES 

-85,344,246 

-48,263,868 

-72,395,802 

-85,720,557 

-96,618,832 

-112,806,181 

-134,045,885 

PLANNING & DEVELOPMENT 

-673,990 

-3,920 

-5,880 

-529,920 

-596,017 

-684,379 

-723,996 

RIEMVASMAAK 

- 

- 

- 

- 

-101,523 

-104,179 

-107,081 


- 118 , 094,981 

- 67 , 511,058 

- 100 , 066,587 

- 116 , 922,919 - 131 , 824,634 - 150 , 710,274 - 174 , 199,208 


(SURPLUS) / SHORTFALL 

Budget 

Year to Date 

Estimate Results 

Adjustment Budget 

Voorgestelde 
2011/12 Begr. 

Voorgestelde 
2012/13 Begr. 

Voorgestelde 
2013/14 Begr. 

EXECUTIVE AND COUNCIL 

8,135,116 

5,800,842 

8,701,264 

9,023,815 

9,152,498 

9,523,914 

10,174,151 

FINANCIAL SERVICES 

-14,468,531 

-8,247,263 

-11,170,894 

-14,937,978 

-10,516,971 

-12,849,310 

-14,484,428 

CORPORATE SERVICES 

1,044,030 

1,392,192 

2,088,288 

2,249,214 

2,614,831 

4,178,929 

5,944,812 

COMMUNITY AND SOCAL SERVICES 

1,373,880 

786,384 

1,179,576 

1,055,233 

1,212,882 

1,195,657 

650,280 

TECHNICAL SERVICES 

2,212,512 

-756,821 

1,542,065 

1,971,936 

-5,101,021 

-4,617,572 

-4,984,339 

PLANNING & DEVELOPMENT 

1,698,694 

450,726 

676,089 

637,780 

1,507,789 

1,365,633 

1,416,953 

RIEMVASMAAK 

- 

- 

- 

- 

1,129,992 

1,202,749 

1,282,571 


- 4,299 

- 573,938 

3 , 016,389 

- 

0 

-0 

-0 
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KAI-GARIB LOCAL MUNICIPALITY 
EXPENDITURE BUDGET BY VOTE 


Vote 

New Description 

Budget 

Year to Date 

Estimate Results 

Adjustment Budget 

Voorgestelde 
2011/12 Begr. 

Voorgestelde 
2012/13 Begr. 

Voorgestelde 
2013/14 Begr. 

0001 

Executive and Council 

MUNICIPAL MANAGER 

1 516 566 

831 830 

1 247 744 

1 165 181 

1 501 800 

1 602 953 

1714 303 



1 516 566 

831 830 

1 247 744 

1 165 181 

1 501 800 

1 602 953 

1 714 303 

0101 

COUNCIL GENERAL 

6 215 171 

5 175 269 

7 762 903 

7 455 255 

7 093 452 

7 305 337 

7 780 029 

0103 

MAYOR 

467 508 

15 566 

23 350 

467 508 

597 884 

641 530 

689 646 

0105 

SPEAKER 

377 596 

14 851 

22 276 

377 596 

482 115 

517 310 

556 108 

0107 

MAYORAL MEMBER COMMITTEE 

393 275 

41931 

62 896 

393 275 

501 294 

537 888 

578 230 

0109 

WARD COMMITTEES 

0 

0 

0 

0 

0 

0 

0 



7 453 550 

5 247 616 

7 871 425 

8 693 634 

8 674 746 

9 002 065 

9 604 013 


TOTAL: EXECUTIVE AND COUNCIL 

8 970 116 

6 079446 

9 119 169 

9 858 815 

10 176 546 

10 605 018 

11 318 316 


Financial Services 








0201 

FINANCIAL SERVICES 

11890 810 

1 980 036 

11970 054 

9 726 088 

17 903 047 

17 809 615 

18 059 094 

0203 

BUDGET & TREASURY OFFICE 

0 

0 

0 

0 

0 

0 

0 

0205 

SUPPLY CHAIN MANAGEMENT 

0 

0 

0 

0 

0 

0 

0 

0211 

REVENUE MANAGEMENT 

0 

0 

0 

0 

0 

0 

0 

0213 

DEBT COLLECTION & CREDIT CONTROL 

0 

0 

0 

0 

0 

0 

0 

0220 

ASSESSMENT RATES 

1 570 874 

1036 131 

1 554 196 

1 597 646 

973 786 

1 025 396 

1 077 163 

0230 

STORES 

0 

0 

0 

0 

0 

0 

0 

0240 

DATA PROCESSING 

0 

0 

0 

0 

0 

0 

0 


TOTAL: FINANCIAL SERVICES 

13 461 684 

9 016167 

13 524 250 

11 323 734 

18 876 833 

18 835 011 

19 136 257 


Cornorate Services 








0301 

ADMINISTRATION 

1 299 130 

1 392 192 

2 088 288 

2 499 314 

2 885 831 

4 451 042 

6 218 141 


TOTAL: CORPORATE SERVICES 

1 299 130 

1 392 192 

2 088288 

2 499 314 

2 885 831 

4 451 042 

6 218 141 


Communitv & Social Services 








0401 

COMMUNITY & SOCIAL ADMIN 

0 

0 

0 

0 

0 

0 

0 

0403 

LIBRARIES 

1 513 632 

1 174 967 

1762 451 

1 880 913 

1 820 694 

2 057 905 

1936 428 

0407 

COMMUNITY HALLS 

222 361 

85 879 

128 818 

191010 

123 025 

129 546 

136 669 

0409 

MUSEUM 

3 500 

1699 

2 549 

2 800 

2 934 

3 090 

3 260 

0415 

MEENTS 

108 240 

121 073 

181 609 

232 943 

334 423 

354 338 

376 256 



1 847 733 

1 383 619 

2 075 428 

2 307 666 

2 281 076 

2 544 879 

2 452 613 


PUBLIC SAFETY 








0441 

PROTECTION SERVICES 

58 550 

945 

1417 

8 500 

9 004 

9 641 

10 342 

0443 

TRAFFIC 

1 765 608 

597 740 

896 610 

1 262 481 

1 882 864 

1 798 893 

1 484 069 



1 824 158 

598 684 

898 027 

1 270 981 

1 891 868 

1 808 534 

1494 411 


HEALTH 








0451 

CLINICS 

758 419 

505 318 

757 977 

802 216 

859 348 

920 241 

987 323 

0453 

ABATTOIR 

0 

0 

0 

0 

0 

0 

0 



758 419 

505 318 

757 977 

802 216 

859 348 

920 241 

987 323 


TOTAL: COMMUNITY SERVICES 

4 430 310 

2 487 621 

3 731 432 

4 380 863 

5 032 292 

5 273 654 

4 934 347 




TECHNICAL SERVICES 


0501 

TECHNICAL & ENGINEERING ADMIN 

0 

0 

0 

0 

0 

0 

0 

0505 

MUNICIPAL BUILDINGS 

1 763 219 

500 819 

751229 

1 362 793 

1 701 062 

2 365 079 

3 019 883 

0506 

OFFICIAL HOUSING 

0 

0 

0 

0 

0 

0 

0 

0507 

WORKSHOP 

1 

577 042 

865 562 

368 250 

42 

44 

46 

0511 

CEMETERIES 

289 427 

89 732 

134 598 

247 927 

153 800 

200 242 

231 598 

0513 

PARKS AND RECREATION 

1 594 112 

1 648 325 

2 472 488 

2 650 455 

2 642 522 

2 865 201 

3 108 035 

0515 

CARAVAN PARKS AND CHALETS 

0 

217 

325 

350 

200 000 

100 000 

100 000 



3 646 759 

2 816 135 

4 224 203 

4 629 775 

4 697 426 

5 530 566 

6 459 562 


ROADS 








0530 

ROADS AND STORMWATER 

7 667 470 

5 105 667 

7 658 500 

7 994 915 

9 117 036 

11290 646 

13 659 468 



7 667 470 

5 105 667 

7 658 500 

7 994 915 

9 117 036 

11290 646 

13 659 468 


ELECTRICITY 








0550 

ELECTRICITY 

43 620 290 

24 425 184 

39 328 783 

43 922 489 

48 033 270 

59 930 406 

73 857 594 



43 620 290 

24 425 184 

39 328 783 

43 922 489 

48 033 270 

59 930 406 

73 857 594 


WATER 








0560 

WATER 

14 704 977 

5 840 776 

8 911529 

14 955 219 

14 599 393 

15 759 637 

18 207 467 



14 704 977 

5 840 776 

8 911529 

14 955 219 

14 599 393 

15 759 637 

18 207 467 


WASTE WATER MANAGEMENT 








0570 

WASTE WATER MANAGEMENT 

8 864 336 

5 767 539 

8 487 232 

9 388 469 

9 159 562 

9 383 712 

10 173 352 



8 864 336 

5 767 539 

8 487 232 

9 388 469 

9 159 562 

9 383 712 

10 173 352 


WASTE MANAGEMENT 








0580 

WASTE MANAGEMENT 

9 052 926 

3 551 746 

5 327 620 

6 801 626 

5 911 124 

6 293 642 

6 704 103 



9 052 926 

3 551 746 

5 327 620 

6 801 626 

5 911 124 

6 293 642 

6 704 103 


TOTAL: TECHNICAL SERVICES 

87 556 758 

47 507 048 

73 937 867 

87 692 493 

91517 811 

108 188 609 

129 061 546 


PLANNING & DEVELOPMENT 








0601 

PLANNING & DEVELOPMENT:ADMIN 

0 

0 

0 

0 

0 

0 

0 

0603 

TRAINING CENTER 

2 356 475 

303 523 

455 284 

935 550 

2 056 728 

1 983 735 

2 116 089 



2 356 475 

303 523 

455 284 

935 550 

2 056 728 

1 983 735 

2 116 089 


HOUSING 








0610 

SUB-ECONOMIC HOUSING 

16 209 

151 124 

226 686 

232 150 

47 078 

66 277 

24 860 



16 209 

151 124 

226 686 

232 150 

47 078 

66 277 

24 860 


TOTAL: PLANNING & DEVELOPMENT 

2 372 684 

454 646 

681 969 

1 167 700 

2 103 806 

2 050 012 

2 140 949 


RIEMVASMAAK 








0701 

RIEMVASMAAK 

0 

0 

0 

0 

1231515 

1 306 928 

1 389 652 



0 

0 

0 

0 

1231515 

1 306 928 

1 389 652 


TOTAL: RIEMVASMAAK 

0 

0 

0 

0 

1 231 515 

1 306 928 

1 389 652 


TOTAL EXPENDITURE 

118 090 682 

66 937 120 

103 082 976 

116 922 919 

131 824 634 

150 710 274 

174 199 208 


REVENUE BUDGET BY VOTE 


Vote 

New Description 

Budget 

Year to Date 

Estimate Results 

Adjustment Budget 

Voorgestelde 
2011/12 Begr. 

Voorgestelde 
2012/13 Begr. 

Voorgestelde 
2013/14 Begr. 

0001 

Executive and Council 

MUNICIPAL MANAGER 

1 000 CR 

604 CR 

906 CR 

1 000 CR 

1 048 CR 

1 104 CR 

1 165 CR 



1 000 CR 

604 CR 

906 CR 

1 000 CR 

1 048 CR 

1 104 CR 

1 165 CR 

0101 

COUNCIL GENERAL 

834 000 CR 

278 000 CR 

417 000 CR 

834 000 CR 

1 023 000 CR 

1 080 000 CR 

1 143 000 CR 

0103 

MAYOR 

0 

0 

0 

0 

0 

0 

0 

0105 

SPEAKER 

0 

0 

0 

0 

0 

0 

0 

0107 

MAYORAL MEMBER COMMITTEE 

0 

0 

0 

0 

0 

0 

0 

0109 

WARD COMMITTEES 

0 

0 

0 

0 

0 

0 

0 



834 000 CR 

278 000 CR 

417 000 CR 

834 000 CR 

1 023 000 CR 

1 080 000 CR 

1 143 000 CR 


TOTAL: EXECUTIVE AND COUNCIL 

835 000 CR 

278 604 CR 

417 906 CR 

835 000 CR 

1 024 048 CR 

1 081 104 CR 

1 144 165 CR 


Financial Services 








0201 

FINANCIAL SERVICES 

18 124 385 CR 

9 050 155 CR 

12 375 233 CR 

17 674 712 CR 

19 425 388 CR 

21 187 579 CR 

22 546 623 CR 

0203 

BUDGET & TREASURY OFFICE 

0 

0 

0 

0 

0 

0 

0 

0205 

SUPPLY CHAIN MANAGEMENT 

0 

0 

0 

0 

0 

0 

0 

0211 

REVENUE MANAGEMENT 

0 

0 

0 

0 

0 

0 

0 

0213 

DEBT COLLECTION & CREDIT CONTROL 

0 

0 

0 

0 

0 

0 

0 

0220 

ASSESSMENT RATES 

9 805 830 CR 

8 213 274 CR 

12 319 911 CR 

8 587 000 CR 

9 968 416 CR 

10 496 742 CR 

11 074 062 CR 

0230 

STORES 

0 

0 

0 

0 

0 

0 

0 

0240 

DATA PROCESSING 

0 

0 

0 

0 

0 

0 

0 


TOTAL: FINANCIAL SERVICES 

27 930 215 CR 

17 263 429 CR 

24 695 144 CR 

26 261 712 CR 

29 393 804 CR 

31 684 321 CR 

33 620 685 CR 


Cornorate Services 








0301 

ADMINISTRATION 

255 100 CR 

0 

0 

250 100 CR 

271 000 CR 

111 113 CR 

273 329 CR 


TOTAL: CORPORATE SERVICES 

255 100 CR 

0 

0 

250 100 CR 

271 000 CR 

272 113 CR 

273 329 CR 


Communitv & Social Services 








0401 

COMMUNITY & SOCIAL ADMIN 

0 

0 

0 

0 

0 

0 

0 

0403 

LIBRARIES 

427 850 CR 

415 992 CR 

623 988 CR 

420 700 CR 

588 237 CR 

633 673 CR 

696 149 CR 

0407 

COMMUNITY HALLS 

36 300 CR 

19 962 CR 

29 943 CR 

31 400 CR 

34 540 CR 

36 369CR 

38 369CR 

0409 

MUSEUM 

0 

0 

0 

0 

0 

0 

0 

0415 

MEENTS 

34 450 CR 

90 704 

136 056 

55 100 CR 

90 445 CR 

95 238 CR 

100 477 CR 



498 600 CR 

345 250 CR 

517 875 CR 

507 200 CR 

713 222 CR 

765 280 CR 

834 995 CR 


PUBLIC SAFETY 








0441 

PROTECTION SERVICES 

1 000 CR 

289 CR 

434 CR 

500 CR 

524 CR 

552 CR 

582 CR 

0443 

TRAFFIC 

1 901 750 CR 

1 355 698 CR 

2 033 546 CR 

2 162 850 CR 

2 405 664 CR 

2 533 165 CR 

2 672 490 CR 



1 902 750 CR 

1 355 987 CR 

2 033 981 CR 

2 163 350 CR 

2 406 188 CR 

2 533 717 CR 

2 673 072 CR 


HEALTH 








0451 

CLINICS 

655 080 CR 

0 

0 

655 080 CR 

700 000 CR 

779 000 CR 

776 000 CR 

0453 

ABATTOIR 

0 

0 

0 

0 

0 

0 

0 



655 080 CR 

0 

0 

655 080 CR 

700 000 CR 

779 000 CR 

776 000 CR 


TOTAL: COMMUNITY SERVICES 

3 056 430 CR 

1 701 237 CR 

2 551 855 CR 

3 325 630 CR 

3 819 410 CR 

4 077 997 CR 

4 284 067 CR 




TECHNICAL SERVICES 


0501 

TECHNICAL & ENGINEERING ADMIN 

0 

0 

0 

0 

0 

0 

0 

0505 

MUNICIPAL BUILDINGS 

50 000 CR 

30 627CR 

45 941 CR 

65 200 CR 

71772CR 

98 395 CR 

103 806 CR 

0506 

OFFICIAL HOUSING 

0 

0 

0 

0 

0 

0 

0 

0507 

WORKSHOP 

0 

26 CR 

39 CR 

40 CR 

42 CR 

44 CR 

46 CR 

0511 

CEMETERIES 

20 000 CR 

12 225 CR 

18 337 CR 

20 000 CR 

22 000 CR 

23 166 CR 

24 440 CR 

0513 

PARKS AND RECREATION 

4 100 CR 

3 807 CR 

5 711CR 

5 800 CR 

6 307 CR 

6 642 CR 

7 007 CR 

0515 

CARAVAN PARKS AND CHALETS 

3 500 CR 

208 CR 

312 CR 

300 CR 

330 CR 

347 CR 

366 CR 



77 600 CR 

46 894 CR 

70 340 CR 

91 340 CR 

100 451 CR 

128 594 CR 

135 665 CR 


ROADS 








0530 

ROADS AND STORMWATER 

0 

258 CR 

386 CR 

300 CR 

314 CR 

331 CR 

349 CR 



0 

258 CR 

386 CR 

300 CR 

314 CR 

331 CR 

349 CR 


ELECTRICITY 








0550 

ELECTRICITY 

52 182 500 CR 

31 470 714 CR 

47 206 070 CR 

52 199 300 CR 

59 149 419 CR 

72 276 989 CR 

91061462 CR 



52 182 500 CR 

31 470 714 CR 

47 206 070 CR 

52 199 300 CR 

59 149 419 CR 

72 276 989 CR 

91061462 CR 


WATER 








0560 

WATER 

15 890 401 CR 

8 485 221 CR 

12 727 832 CR 

16 597 971 CR 

17 690 182 CR 

19 109 506 CR 

20 264 171 CR 



15 890 401 CR 

8 485 221 CR 

12 727 832 CR 

16 597 971 CR 

17 690 182 CR 

19 109 506 CR 

20 264 171 CR 


WASTE WATER MANAGEMENT 








0570 

WASTE WATER MANAGEMENT 

10 000 726 CR 

4 866 485 CR 

7 299 728 CR 

9 879 053 CR 

11557 812 CR 

12 498 839 CR 

13 256 939 CR 



10 000 726 CR 

4 866 485 CR 

7 299 728 CR 

9 879 053 CR 

11557 812 CR 

12 498 839 CR 

13 256 939 CR 


WASTE MANAGEMENT 








0580 

WASTE MANAGEMENT 

7 193 019 CR 

3 394 297 CR 

5 091 445 CR 

6 952 593 CR 

8 120 654 CR 

8 791 922 CR 

9 327 299 CR 



7 193 019 CR 

3 394 297 CR 

5 091 445 CR 

6 952 593 CR 

8 120 654 CR 

8 791 922 CR 

9 327 299 CR 


TOTAL: TECHNICAL SERVICES 

85 344 246 CR 

48 263 868 CR 

72 395 802 CR 

85 720 557 CR 

96 618 832 CR 

112 806 181 CR 

134 045 885 CR 


PLANNING & DEVELOPMENT 








0601 

PLANNING & DEVELOPMENTiADMIN 

0 

0 

0 

0 

0 

0 

0 

0603 

TRAINING CENTER 

673 990 CR 

3 920 CR 

5 880 CR 

529 920 CR 

596 017 CR 

684 379 CR 

723 996 CR 



673 990 CR 

3 920 CR 

5 880 CR 

529 920 CR 

596 017 CR 

684 379 CR 

723 996 CR 


HOUSING 








0610 

SUB-ECONOMIC HOUSING 

0 

0 

0 

0 

0 

0 

0 



0 

0 

0 

0 

0 

0 

0 


TOTAL: PLANNING & DEVELOPMENT 

673 990 CR 

3 920 CR 

5 880 CR 

529 920 CR 

596 017 CR 

684 379 CR 

723 996 CR 


RIEMVASMAAK 








0701 

RIEMVASMAAK 

0 

0 

0 

0 

101523 CR 

104 179 CR 

107 081 CR 



0 

0 

0 

0 

101523 CR 

104 179 CR 

107 081 CR 


TOTAL: RIEMVASMAAK 

0 

0 

0 

0 

101 523 CR 

104 179 CR 

107 081 CR 


TOTAL REVENUE 

118 094 981 CR 

67 511 058 CR 

100 066 587 CR 

116 922 919 CR 

131 824 634 CR 

150 710 274 CR 

174 199 208 CR 


SURPLUS (CR) / DEFICIT 

4 299 CR 

573 938 CR 

3 016 389 

- 

0 

OCR 

OCR 
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SDBIP Evaluation [2011/2012] 


Department: Corporate Services / Community Services [ — ] 

Organisational KPA: Good Governance and Public Partcipation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target jActual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Library Services 

Normal 



N/A 


N/A 


N/A 


N/A 


Community 
& Social 
Services -> 
Libraries 
and 

archives 

All 

Wards 

(0) 

Management of Library service 

Monthly reports to the 

Regional library 

Output 

Normal 

12 X reports 
submitted to 
regional library 
(Receipt) 

12 x reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Community 
& Social 
Services -> 
Libraries 
and 

archives 

All 

Wards 

(0) 

Management of Library service 

Monthly reports to provincial 
library services 

Output 

Normal 

12 X monthly 
reports submitted 
to province 
(Receipts) 

12 x reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Community 
& Social 
Services -> 
Libraries 
and 

archives 

All 

Wards 

(0) 

Management of Library service 

Number of approved 
outreach programmes and 
events per the business 
plan 

Output 

Normal 

4 X quarterly 
outreach 
programmes and 
events as per 
business plan 

4 X quarterly 
reports 

30 June 2012 

1 X quarterly 
reports 


N/A 

1 X quarterly 
reports 


N/A 

1 X quarterly 
reports 


N/A 

1 X quarterly 
reports 


N/A 




Traffic Services 

Normal 



N/A 


N/A 


N/A 


N/A 


Public 

Safety -> 
Other 

All 

Wards 

(0) 

Law enforcement 

Monthly report on speed & 
traffic law enforcement 

Output 

Normal 

12 X monthly 
reports on speed 
and law 
enforcement 

12 X reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Public 

Safety -> 
Other 

All 

Wards 

(0) 

Law enforcement 

Number of special 
operations 

Output 

Normal 

Monthly reports on 
special operations 

12 X reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Public 

Safety -> 
Other 

All 

Wards 

(0) 

Fine administration 

% of recoverability of fines 
issued 

Output 

Normal 

Quarterly reports 
on recoverability of 
fines issued : 

Target is 15% 
recoverability 

National 

Norm target = 
15% 

30 June 2012 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 




Public 

Safety -> 
Other 

All 

Wards 

(0) 

Management of traffic services 

Compilation of a monthly 
operational plan 

Output 

Normal 

Compile a monthly 
operational plan 
(should focus on 
dates of learner 
licenses test, driver 
licenses test, 
testing of 
calibration 
equipment etc) 

12 X plan 

30 June 2012 

3 X monthly 
plans 


N/A 

3 X monthly 
plans 


N/A 

3 X monthly 
plans 


N/A 

3 X monthly 
plans 


N/A 




Public 

Safety -> 
Other 

All 

Wards 

(0) 

Management of traffic services 

Monthly report on 
operational plan 
achievements 

Output 

Normal 

12 X monthly 
reports on 
operational plan 
achievements 

12 X reports 

30 June 2012 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Public 

Safety -> 
Police 

All 

Wards 

(0) 

Traffic awareness 

Compilation of awareness 
campaigns to be conducted 

Output 

Normal 

Compile 1 x 
awareness plan 

30 

September 

2011 

30 September 201 1 

1 X Traffic 
awareness 
plan 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Public 

Safety -> 
Other 

All 

Wards 

(0) 

Traffic awareness 

Quarterly report on 
awareness campaigns 
conducted 

Output 

Normal 

Quarterly reports 
on awareness 
campaigns 

4 X quarterly 
reports 

30 June 2012 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 




Public 

Safety -> 
Other 

All 

Wards 

(0) 

Gathering administration 

Quarterly report on requests 
for gatherings and marches, 
as well as approved 
gatherings and marches 

Output 

Normal 

1 x Report per 
quarter on 
gatherings and 
marches 

4 X reports 

30 June 2012 

1 X report 


N/A 

1 X report 


N/A 

1 X report 


N/A 

1 X report 


N/A 




Public 

Safety -> 
Other 

All 

Wards 

(0) 

Driver card licensing 

Monthly report on driver card 
licences 

Output 

Normal 

12 X monthly 

Enatis reports 

12 X reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 





Department: Corporate Services / Corporate Services [ — ] 


Organisational KPA: Good Governance and Public Partcipation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target jActual 

Result 

Target (Actual 

Result 

Target {Actual 

Result 

Target (Actual 

Result 

Performance Management related matters 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Other 

Admin 

All 

Wards 

(0) 

Manage department's performance 
management process 

Approved SDBIP 
(Directorate) 

Output 

Normal 


SDBIP 

Approved 

30 June 2012 

1 X SDBIP 
approved 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Finance & 
Admin -> 
Other 

Admin 

All 

Wards 

(0) 

Manage execution of council 
resolutions/delegations 

Assigned council resolutions 
executed 

Output 

Normal 

Monthly report on 
assigned council 
resolutions 

100% 

assigned 

resolutions 

executed 

30 June 2012 

% of 
assigned 
resolutions 
executed 


N/A 

%of 

assigned 

resolutions 

executed 


N/A 

% of 
assigned 
resolutions 
executed 


N/A 

%of 

assigned 

resolutions 

executed 


N/A 




Policy Guidance on institutional and administrative matters 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Other 

Admin 

All 

Wards 

(0) 

Policy Guidance 

Centralised policy repository 

Process 

Normal 

Policy Register & 
Monthly report / 
Council resolution 
on new / amended 
policies 

Updated 
policy on 
register on 
new and 
amended 
policies 

30 June 2012 

Monthly 
report on 
policy 
register 


N/A 

Monthly 
report on 
policy 
register 


N/A 

Monthly 
report on 
policy 
register 


N/A 

Monthly 
report on 
policy 
register 


N/A 




Organisational KPA: Municipal Financial and Viability 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target jActual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Financial administrative control of departmental budget 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Monitor and control departmental budget 

% deviation of actual 
expenditure vs budget 

Input 

Normal 


5% within 
budget. 

30 June 2012 

Monthly 

management 

information 

reports. 


N/A 

Monthly 

management 

information 

reports. 


N/A 

Monthly 

management 

information 

reports. 


N/A 

Monthly 

management 

information 

reports. 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Control IDP projects (capital) assigned to 
department 

Project status 

Process 

Normal 


4 X report 

30 June 2012 

1 report 


N/A 

1 report 


N/A 

1 report 


N/A 

1 report 


N/A 




Organisational KPA: Municipal Institutional Development and Transformation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target {Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Communication and administrative duties 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Conduct departmental meetings 

No of scheduled meetings 

Output 

Normal 

Monthly Meetings. 
Minutes and 
Attendance 

Register 

12x 

meetings 

30 June 2012 

3 meeting 


N/A 

3 meeting 


N/A 

3 meeting 


N/A 

3 meeting 


N/A 




Municipal HR Establishment 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Human Resource establishment 

Annual review of HR 
policies 

Output 

Normal 


30 June 

2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 x report on 

policies 

reviewed 


N/A 




Department: Corporate Services / Human Resources and Support Services [ — ] 

Organisational KPA: Municipal Institutional Development and Transformation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target {Actual 

Result 

Target {Actual 

Result 

Target {Actual 

Result 

Target (Actual 

Result 

Human Resources 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Human Resource Administration 

Timeous submission of 

Salary and wage information 
to the Department of finance 

Process 

Normal 

A report on 
resignations, 
salary reviews and 
adjustment by the 

1 5th of each 
month 

12 x reports 

30 June 2012 

3 x report: 

15th of the 
month 


N/A 

3 x report: 

15th of the 
month 


N/A 

3 x report: 

15th of the 
month 


N/A 

3 x report: 

15th of the 
month 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Human Resource Administration 

Submission of EE reports to 
the Department of Labour 

Process 

Normal 

EE reports 
submitted 30 
September 2011 

30 

September 

2011 

30 September 201 2 

1 x report 
submitted 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Training and Development 

Timeous submission of skills 
development plan to the 
Department of Labour 
(WSP) 

Process 

Normal 

Submit WSP 30 

June 2012 

30 June 2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 xWSP 
submitted 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Training and Development 

Preparation and annual 
review of Personnel 
Developments Plans 
inclusive of skills and training 
needs of all personnel 

Process 

Normal 

Monthly report on 
training needs and 
training 

attended. "Capman 
report" / "SETA 
report" 

12 x reports 
on training 
needs and 
training 
attended 

30 June 2012 

3 x reports 


N/A 

3 X reports 


N/A 

3 x reports 


N/A 

3 x reports 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Labour Relations 

Number of meetings of local 
labour forum (LLF) in 
accordance with collective 
agreement of the Bargaining 
Council Assist with 
discussions with worker 
representatives on issues 
impacting employment 
relations in the workplace; 

Process 

Normal 

Minutes and 
attendance register 
of monthly 
meetings 

12 X monthly 
meetings 

30 June 2012 

3 x monthly 
meetings 


N/A 

3 X monthly 
meetings 


N/A 

3 x monthly 
meetings 


N/A 

3 X monthly 
meetings 


N/A 




Finance & 

All 

Labour Relations 

Maintenance of register to 

Process 

Normal 

Monthly reports on 

12 X reports 

30 June 2012 

3 reports per 


N/A 

3 reports per 


N/A 

3 reports per 


N/A 

3 reports per 


N/A 





Admin -> 

Human 

Resources 

Wards 

(0) 


record disciplinary actions 
against officials of the 

Council 



disciplinary cases 



Qtr 



Qtr 



Qtr 



Qtr 






Support Services 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Information Technology 

Compilation and of IT service 
and maintenance contracts 
and SLA's. {Including expiry 
dates.) 

Input 

Normal 

Document IT 
service and 
maintenance 
contracts and 

SLA’s 


31 December 2011 

Not 

applicable 


N/A 

IT Service 
and 

maintenance 
contracts 
and SLA's 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Information Technology 

Managing and controlling all 
service and maintenance 
contracts for all Information 
Technology systems; 

Input 

Normal 

Quarterly reports 
on service levels of 
each vendor. 


30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Quarterly 
reports on 
service 
levels of 
each 
vendor. 


N/A 

Quarterly 
reports on 
service levels 
of each 
vendor. 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Information Technology 

Documented plan for 
upgrading of hardware and 
software 

Input 

Normal 

1 x plan develop 
for upgrading of 
hardware and 
software: March 

2011 

1 X plan 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X plan 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Information Technology 

Compilation Overall IT 
policy 

Input 

Normal 

Compile a IT policy 
March 2012 

1 X IT policy 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X IT policy 


N/A 

Not 

applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Information Technology 

Approval of overall IT policy 

Input 

Normal 

Submit IT policy for 
approval by council 

IT policy 
approved 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X IT policy 
approved 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Call centre 

Number of calls logged vs 
Number of calls attended to 

Qutput 

Normal 

Calls logged and 
attended to: 

Monthly report 

12 X monthly 
reports 

30 June 2012 

3 X monthly 
report 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Call centre 

Calls logged after hours 
attended too 

Qutput 

Normal 

Monthly reports on 
after hours calls 
logged 

12 X monthly 
reports 

30 June 2012 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Archiving and registry 

Establishment of proper 
Archiving Infrastructure 
(Building) 

Qutput 

Normal 

Council resolution 
to approve 
infrastructure (Q4) 

1 X Archiving 
Infrastructure 

30 June 2012 

% progress 


N/A 

% progress 


N/A 

% progress 


N/A 

1 X Archiving 
Infrastructure 


N/A 




Department: Corporate Services / Properties and Administration [ — ] 

Organisational KPA: Basic Service Deiivery 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target jActual 

Result 

Target {Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Properties, Facilities and Offices 

Normal 



N/A 


N/A 


N/A 


N/A 


Other -> 
Other 

All 

Wards 

(0) 

Contract Administration 

Monthly report on the status 
of all municipal contracts 
inclusive of expiry and 
renewal dates 

Input 

Normal 

12 X monthly 
status reports in 
municipal 
contracts 

12 X reports 

30 June 2012 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Other -> 
Other 

All 

Wards 

(0) 

Property Administration 

Quarterly report on fixed 
property register inclusive of 
long term leases of sport 
fields and facilitiesand other 
leased properties; 

Qutput 

Normal 

4 x quarterly 
reports 

4 X quarterly 
reports 

30 June 2012 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 




Organisational KPA: Good Governance and Public Partcipation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target jActual 

Result 

Target {Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Communication 

Normal 



N/A 


N/A 


N/A 


N/A 


Executive 
& Council - 
> 

Executive 

All 

Wards 

(0) 

Implement and manage effective 
communication systems 

Quarterly report on the 
implementation of the 
Communication Strategy. 

Qutput 

Normal 

4 x Quarterly 
reports 

4 X Reports 

30 June 2012 

1 X Report 


N/A 

1 X Report 


N/A 

1 X report 


N/A 

1 X report 


N/A 




Secretariat Services 

Normal 



N/A 


N/A 


N/A 


N/A 


Executive 
& Council - 
> 

Executive 

All 

Wards 

(0) 

Meeting Calender 

Issuing of annual meeting 
calender 

Input 

Normal 

1 x Calender 
compiled for 
2012/13: October 
2011 

October 201 1 

31 October 2011 

Not 

applicable 


N/A 

1 X Meeting 
calender 


N/A 

Not 

applicabe 


N/A 

Not 

applicable 


N/A 




Executive 
& Council - 
> 

Executive 

All 

Wards 

(0) 

Committee and Council resolution 
monitoring 

% of resolutions distributed 
after the meeting 

Qutput 

Normal 

Resolutions 
distributed within 7 
days 

7 days 

30 June 2012 

within 7 
days: IMIS 
Report 


N/A 

within 7 
days: IMIS 
Report 


N/A 

within 7 
days: IMIS 
Report 


N/A 

within 7 days: 
IMIS Report 


N/A 




Executive 
& Council - 
> 

Executive 

All 

Wards 

(0) 

Agenda's and minutes 

Distributing of Agendas of 
scheduled meetings within 7 
days before meetings 

Qutput 

Normal 

Electronic copy of 
emails of agenda's 
per meeting 
calendar 

Agendas 
distributed as 
per meeting 
calendar 

30 June 2012 

Electronic 
copy of 
emails of 
agenda’s per 
meeting 
calendar 


N/A 

Electronic 
copy of 
emails of 
agenda’s per 
meeting 
calendar 


N/A 

Electronic 
copy of 
emails of 
agenda’s per 
meeting 
calendar 


N/A 

Electronic 
copy of 
emails of 
agenda’s per 
meeting 
calendar 


N/A 




Executive 
& Council - 
> 

Executive 

All 

Wards 

(0) 

Agenda's and minutes 

Completion of Minutes of 
scheduled & special 
meetings within 7 working 
days after meetings 

Qutput 

Normal 

Electronic copy of 
minutes of 
meetings per 
meeting calendar 
(Read & Send 
Receipts) 

Minutes 
distributed 
within 7 days 
as per 
meeting 
calendar 

30 June 2012 

Minutes of 

council 

meetings 


N/A 

Minutes of 

council 

meetings 


N/A 

Minutes of 

council 

meetings 


N/A 

Minutes of 

council 

meetings 


N/A 





Executive 

All 

Agenda's and minutes 

Agendas for Special Council 

Output 

Normal 

Electronic copy of 

Agenda's 

30 June 2012 

Electronic 


N/A 

Electronic 


N/A 

Electronic 


N/A 

Electronic 


N/A 




& Council - 

Wards 


meetings 48hr 



Agendas 

distibuted 


copy of 



copy of 



copy of 



copy of 






> 

(0) 





distributed within 

within 48hr as 


Agendas 



Agendas 



Agendas 



Agendas 






Executive 






48hrs (Reading 

per meeting 


distributed 



distributed 



distributed 



distributed 












and Sending 
receipt of 

Agenda’s) 

calendar 


within 48hrs 



within 48hrs 



within 48hrs 



within 48hrs 
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Department: Financial Services / Budget and Reporting Services [ — ] 

Organisationai KPA: Municipai Financiai and Viability 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

04 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Budget and Reporting 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Preparation of budgets 

Development of draft budget 

Output 

Normal 

Draft budget 
developed 

March 2012 

31 March 2012 

Not applicable 


N/A 

Not applicable 


N/A 

1 X Draft budget 
developed 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Preparation of budgets 

Timeously approval of 
annual budget as per 
required timeframe of 

MFMA 

Output 

Normal 

1 X Approved 
budget 

31 May 2012 

31 May 201 2 

Not applicable 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 

1 X Approved 
Budget 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Compilation of financial reports 

Submission of annual reports 
prescribed by the MFMA by 

31 January (each year) 

Output 

Normal 

Annual reports 
submitted 

31 January 

2012 

31 January 2012 

Not applicable 


N/A 

Not applicable 


N/A 

Annual reports 
submitted 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Compilation of financial reports 

MFMA section 71 reports - 
monthly 

Output 

Normal 

• MFMA 
section 71 
reports - 
monthly 

• within 10 
working days as 
per MFMA 
requirements 
each Month X 

12 

within 10 
working days 
as per MFMA 
requirements 
each Month X 

12 

30 June 2012 

within 10 
working days 
as per MFMA 
requirements 
each Month 


N/A 

within 10 
working days 
as per MFMA 
requirements 
each Month 


N/A 

within 10 
working days as 
per MFMA 
requirements 
each Month 


N/A 

within 10 
working days 
as per MFMA 
requirements 
each Month 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Compilation of financial reports 

MFMA quarterly reports to 
Council, National Treasury, 
Provincial Treasury 

Output 

Normal 


4 X quarterly 

reports 

submitted 

30 June 2012 

Quarterly 

report 

submitted 


N/A 

Quarterly 

report 

submitted 


N/A 

Quarterly report 
submitted 


N/A 

Quarterly 

report 

submitted 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Compilation of financial reports 

Timeously submission of Mid- 
Year report to Council. 

National & Provincial 

Treasury as per MFMA 
requirement 

Output 

Normal 


1 Mid Yr 

Report 

31 January 2012 

N/A 


N/A 

N/A 


N/A 

1 Mid Yr Report 


N/A 

N/A 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Compilation of Annual Financial 

Statements 

Timeously preparation and 
submission of Annual 

Financial Statements to 
Auditor-General 

Output 

Normal 

Annual 

Financial 

Statement 

prepared 

31 December 
2011 

30 June 2012 

Not applicable 


N/A 

1 X Annual 

Financial 

Statements 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Preparation and approval of adjusted 
budget 

Review of the previous 
adjustment budget process 

Output 

Normal 

Review of the 
previous 
adjustment 
budget process 

30 September 
2011 

30 September 201 1 

1 X Adjustment 
budget 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Department: Financial Services / Expenditure Services [ — ] 

Organisational KPA: Municipal Financial and Viability 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Expenditure 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Investments, cash and loans 

Compile loans register 

Process 

Normal 


31 December 
2011 

31 December 201 1 

Not applicable 


N/A 

1 X Loans 
register 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Investments, cash and loans 

Monthly bank reconciliations 
performed 

Process 

Normal 


12 X monthly 
reconciliations 

30 June 2012 

3 X monthly 
reconciliations 


N/A 

3 X monthly 
reconciliations 


N/A 

3 X monthly 
reconciliations 


N/A 

3 X monthly 
reconciliations 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Investments, cash and loans 

Monthly review of investment 
register 

Process 

Normal 

12 X monthly 
reviewed 
investment 
register 

12 X monthly 
reports 

30 June 2012 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Vat Reconciliations (ARP) 

Timeous submission of VAT 
reconciliations by the 25th of 
each alternate month 

Process 

Normal 

Submission of 
VAT 

reconciliations 
by the 25th of 
each alternate 
month 

Submission of 
VAT 

reconciliations 
by the 25th of 
each alternate 
month 

30 June 2012 

Submission of 
VAT 

reconciliations 
by the 25th of 
each alternate 
month 


N/A 

Submission of 
VAT 

reconciliations 
by the 25th of 
each alternate 
month 


N/A 

Submission of 
VAT 

reconciliations 
by the 25th of 
each alternate 
month 


N/A 

Submission of 
VAT 

reconciliations 
by the 25th of 
each alternate 
month 


N/A 





Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Insurance (ARP) 

Report on all outstanding 
insurance claims 

Process 

Normal 

4 X Quarterly 
reports 

4 X Quarterly 
reports 

30 June 2012 

1 X quaterly 
reports 


N/A 

1 X quaterly 
reports 


N/A 

1 X quaterly 
reports 


N/A 

1 X quaterly 
reports 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Insurance (ARP) 

Updating insured assets for 
the insurance policy 

Process 

Normal 

Updating 
insured assets 
for the 
insurance 
policy 

Updating 
insured assets 
for the 
insurance 
policy 

30 June 2012 

Not applicable 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 

1 X updated 
asset register 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Salaries and Wages 

Timeous payment of salaries 
and wages 

Process 

Normal 

25th of month 

25th of month 

30 June 2012 

25th of month 


N/A 

25th of month 


N/A 

25th of month 


N/A 

25th of month 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Salaries and Wages 

Timeous payment of third 
parties 

Process 

Normal 

07th of each 
month 

07th of each 
month 

30 June 2012 

07th of each 
month 


N/A 

07th of each 
month 


N/A 

07th of each 
month 


N/A 

07th of each 
month 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Salaries and Wages 

Timeous issuing of IRP5s 

Process 

Normal 

Issuing IRP's 
(April / May 

2012) 

Issuing IRP's 
(April / May 
2012) 

30 June 2012 

Not applicable 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 

IRPS's 

issued 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Investments, cash and loans 

Compile investment register 

Process 

Normal 

1 X Investment 
register 

31 December 
2011 

30 June 2012 

Not applicable 


N/A 

1 X Investment 
register 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Supply Chain Management 

Monthly reports on tenders 
awarded 

Output 

Normal 

12 X Monthly 
reports on 
tenders 
awarded 

12 X reports 

30 June 2012 

3 X report 


N/A 

3 X report 


N/A 

3 X report 


N/A 

3 X report 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Supply Chain Management 

"Monthly report on: - 
Deviations from SCM policy; 
and - Orders issued 
compliant with SCM policy 
procedures, delegations and 
signing powers" 

Output 

Normal 


12 X reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Maintenance of vendor database - 
Compliant with regulations / policy 

Monthly report on new 
supplier added and suppliers 
removed 

Output 

Normal 

Monthly report 
on new supplier 
added and 
suppliers 
removed 

12 X reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Maintenance of stock records 

Annual stock take report 
containing additions. Issues 
and reconciled to actual 
stock on hand. (ARP) 

Output 

Normal 


1 X Report 

30 June 2012 

Not applicable 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 

1 report 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Maintenance of stock records 

Quarterly stock take 

Output 

Normal 

Quarterly stock 
take 

4 X Quarterly 
stock takes 

30 June 2012 

1 X Quarterly 
stock take 


N/A 

1 X Quarterly 
stock take 


N/A 

1 X Quarterly 
stock take 


N/A 

1 X Quarterly 
stock take 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Asset Management 

Compile asset register In 
compliance with GRAP 
standards (ARP) 

Output 

Normal 

Asset register 
compiled 

31 December 
2011 

31 December 201 1 

Not applicable 


N/A 

1 X Asset 
register 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Asset Management 

Quaterly stocktake 

Output 

Normal 

Quaterly stock 
take 

4 X Quarterly 
stock takes 

30 June 2012 

1 X Quarterly 
stock take 


N/A 

1 X Quarterly 
stock take 


N/A 

1 X Quarterly 
stock take 


N/A 

1 X Quarterly 
stock take 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Creditors 

Ensure that all creditors be 
paid within one month 

Output 

Normal 

Ensure that all 
creditors be 
paid within one 
month 


30 June 2012 

All creditors be 
paid within 
one month 


N/A 

All creditors be 
paid within 
one month 


N/A 

All creditors be 
paid within one 
month 


N/A 

All creditors be 
paid within 
one month 


N/A 




Department: Financial Services / Financial Services [ — ] 

Organisational KPA: Good Governance and Public Partcipation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Human Resources 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Manage financial services personnel 

Monthly Management 

Meeting 

Process 

Normal 

X 12 Monthly 
Management 
Meeting Minutes 
and Attendance 
Register 

X 12 Monthly 
Management 
Meeting 

30 June 2012 

X 3 meetings 


N/A 

X 3 meetings 


N/A 

X 3 meetings 


N/A 

X 3 meetings 


N/A 




Performance Management related matters 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Manage department's performance 
management process 

Provide input for the 
compilation for the SDBIP 

Output 

Normal 

SDBIP 

approved - 30 
June 2012 

SDBIP 

approved - 30 
June 2012 

30 June 2012 

Not applicable 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 

XI Approved 
SDBIP 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Manage execution of council 
resolutions/delegations 

% of assigned council 
resolutions executed 

Output 

Normal 

X4 council 
resolution report 

X4 council 
resolution 
report 

30 June 2012 

XI council 
resolution 
report 


N/A 

XI council 
resolution 
report 


N/A 

XI council 
resolution report 


N/A 

XI council 
resolution 
report 


N/A 




Policy guidance on institutional and financial matters 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Review policies and by-laws 

Review and update Credit 
Control Policy 

Process 

Normal 

Review and 
update Credit 
Control Policy 

31 December 
2011 

31 December 201 1 

Not applicable 


N/A 

1 X policy 
reviewed and 
updated 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Review Policies and By-Laws 

Reviewed and approved 

Tariff Policy and By-Law 

Process 

Normal 

Reviewed and 
approved Tariff 
Policy and By- 
Law 

Approved 31 
December 

2011 

31 December 201 1 

Not applicable 


N/A 

X 1 Reviewed 
and approved 
Tariff Policy 
and By-Law 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Review Policies and By-Laws 

Reviewed and approved 
Investment Policy 

Process 

Normal 

Reviewed and 

approved 

Investment 

Policy 

1 X policy 
approved 31 
December 

2011 

31 December 201 1 

Not applicable 


N/A 

X 1 Reviewed 
and approved 
Investment 
Policy 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Review Policies and By-Laws 

Reviewed and approved 
Municipal Property Rates 
Policy and By-Law 

Process 

Normal 

Reviewed and 

approved 

Municipal 

Approved 31 
December 

2011 

31 December 201 1 

Not applicable 


N/A 

X 1 Reviewed 
and approved 
Municipal 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 











Property Rates 
Policy and By- 
Law 






Property 

Rates Policy 
and By-Law 












Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Review Policies and By-Laws 

Reviewed and approved, 
Credit Control & Ind. 
Household Policy and By- 
Law 

Process 

Normal 

Reviewed and 
approved. 

Credit Control & 
Ind. Household 
Policy and By- 
Law 

Approved 31 
December 

2011 

31 December 201 1 

Not applicable 


N/A 

1 X Reviewed 
and approved, 
Credit Control 
& Ind. 

Household 
Policy and By- 
Law 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Review Policies and By-Laws 

Reviewed and approved 
Supply Chain Management 
Policy 

Process 

Normal 

Reviewed and 
approved 

Supply Chain 
Management 
Policy 

Approved 31 
December 

2011 

31 December 201 1 

Not applicable 


N/A 

X 1 Reviewed 
and approved 
Supply Chain 
Management 
Policy 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Review Policies and By-Laws 

Reviewed and approved 

Asset Management Policy 

Process 

Normal 

Reviewed and 
approved Asset 
Management 
Policy 

Approved 31 
December 

2011 

31 December 201 1 

Not applicable 


N/A 

XI Reviewed 
and approved 
Asset 

Management 

Policy 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Establish and maintain financial systems 
and policies 

Implement effective system 
of revenue collection and 
safe keeping of data as per 
MFMA requirement 

Process 

Normal 

Effective system 
of revenue 
collection and 
safe keeping of 
data as per 

MFMA 

requirement 

Approved 31 
December 

2011 

31 December 201 1 

Not Applicable 


N/A 

x1 Effective 
system of 
revenue 
collection and 
safe keeping 
of data as per 
MFMA 
requirement 


N/A 

Not Applicable 


N/A 

Not Applicable 


N/A 




Organisational KPA: Municipal Financial and Viability 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

04 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Financial administrative control of departmental budget 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Develop, monitor and control directorate's 
budget 

Actual operational 
expenditure as a % of 
approved expenditure 

Input 

Normal 

Actual 
operational 
expenditure as 
a % of approved 
expenditure 

25% per 
quarter 

30 June 2012 

25% 


N/A 

25% 


N/A 

25% 


N/A 

25% 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Develop, monitor and control directorate's 
budget 

Actual operational revenue 
as a % of approved revenue 

Input 

Normal 

Operational 
revenue as a % 
of approved 
revenue 

90% 

30 June 2012 

Not Applicable 


N/A 

Not Applicable 


N/A 

Not Applicable 


N/A 

90% 


N/A 




National KPI's 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

National Key Performance Indicator 

• (NKPi -2) Percentage of households 
earning less than (2x old age Grant) per 
month with imputed expenditure with 
access to all free basic services 

• (NKPI -3)The percentage of a 
municipality's capital budget actually spent 
on capital projects Identified for a particular 
financial year in terms of the municipality's 
IDP. 

• (NKPI - 5)The number of people from 
employment equity target groups employed 
in the three highest levels of management 
in compliance with a municipality’s 
approved employment equity plan. 

• (NKPI -6)The percentage of a 
municipality's budget actually spent on 
implemen 

(NKPI- 7c) Financial viability 
as expressed by ratios: 

COST COVERAGE 

Output 

Normal 

(NKPI- 7c) 
Rnancial 
viability as 
expressed by 
ratios: COST 
COVERAGE 

Approved 31 
March 2012 

31 March 2012 

Not applicable 


N/A 

Not applicable 


N/A 

(NKPI- 7c) 
Rnancial 
viability as 
expressed by 
ratios: COST 
COVERAGE 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

National Key Performance Indicator 

• (NKPI -2) Percentage of households 
earning less than (2x old age Grant) per 
month with imputed expenditure with 
access to all free basic services 

• (NKPI -3)The percentage of a 
municipality's capital budget actually spent 
on capital projects Identified for a particular 
financial year in terms of the municipality's 
IDP. 

• (NKPI - 5)The number of people from 
employment equity target groups employed 
in the three highest levels of management 
in compliance with a municipality's 
approved employment equity plan. 

• (NKPI -6)The percentage of a 
municipality's budget actually spent on 
implemen 

(NKPI -3)The percentage of 
a municipality's capital 
budget actually spent on 
capital projects Identified for 
a particular financial year in 
terms of the municipality's 

IDP. 

Output 

Normal 

(NKPI -3)The 
percentage of a 
municipality’s 
capital budget 
actually spent 
on capital 
projects 
identified for a 
particular 
financial year in 
terms of the 
municipality's 

IDP. 

Approved 31 
March 2012 

31 March 2012 

Not applicable 


N/A 

Not applicable 


N/A 

(NKPI -3)The 
percentage of a 
municipality's 
capital budget 
actually spent 
on capital 
projects 
identified for a 
particular 
financial year in 
terms of the 
municipality's 

IDP 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

National Key Performance Indicator 

• (NKPI -2) Percentage of households 
earning less than (2x old age Grant) per 
month with imputed expenditure with 
access to all free basic services 

• (NKPI -3)The percentage of a 
municipality's capital budget actually spent 
on capital projects Identified for a particular 
financial year in terms of the municipality's 
IDP. 

• (NKPI - 5)The number of people from 
employment equity target groups employed 
in the three highest levels of management 

(NKPI- 7a)Financial viability 
as expressed by ratios: 

DEBT COVERAGE 

Output 

Normal 

(NKPI- 7a) 
Financial 
viability as 
expressed by 
ratios: DEBT 
COVERAGE 

Approved 31 
March 2012 

31 March 2012 

Not applicable 


N/A 

Not applicable 


N/A 

(NKPI- 7a) 
Financial 
viability as 
expressed by 
ratios: DEBT 
COVERAGE 


N/A 

Not applicable 


N/A 







in compliance with a municipality's 
approved employment equity plan. 

• (NKPI -6)The percentage of a 
municipality's budget actually spent on 
implemen 






















Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

National Key Performance Indicator 

• (NKPI -2) Percentage of households 
earning less than (2x old age Grant} per 
month with imputed expenditure with 
access to all free basic services 

• (NKPI -3)The percentage of a 
municipality's capital budget actually spent 
on capital projects Identified for a particular 
financial year in terms of the municipality's 
IDP. 

• (NKPI - 5)The number of people from 
employment equity target groups employed 
in the three highest levels of management 
in compliance with a municipality's 
approved employment equity plan. 

• (NKPI -6)The percentage of a 
municipality's budget actually spent on 
implemen 

(NKPI- 7b)Financial viability 
as expressed by ratios: 
OUTSTANDING SERVICE 
DEBTORS TO REVENUE 

Output 

Normal 

(NKPI- 7b) 
Financial 
viability as 
expressed by 
ratios: 

OUTSTANDING 
SERVICE 
DEBTORS TO 
REVENUE 

Approved 31 
March 2012 

31 March 2012 

Not applicable 


N/A 

Not applicable 


N/A 

(NKPI- 7b) 
Financial 
viability as 
expressed by 
ratios: 

OUTSTANDING 
SERVICE 
DEBTORS TO 
REVENUE 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

National Key Performance Indicator 

• (NKPI -2) Percentage of households 
earning less than (2x old age Grant) per 
month with imputed expenditure with 
access to all free basic services 

• (NKPI -3)The percentage of a 
municipality's capital budget actually spent 
on capital projects Identified for a particular 
financial year in terms of the municipality's 
IDP. 

• (NKPI - 5)The number of people from 
employment equity target groups employed 
in the three highest levels of management 
in compliance with a municipality's 
approved employment equity plan. 

• (NKPI -6)The percentage of a 
municipality's budget actually spent on 
implemen 

(NKPI - 5)The number of 
people from employment 
equity target groups 
employed in the three 
highest levels of 
management in compliance 
with a municipality's 
approved employment equity 
plan. 

Output 

Normal 

(NKPI - 5)The 
number of 
people from 
employment 
equity target 
groups 

employed in the 
three highest 
levels of 
management in 
compliance with 
a municipality's 
approved 
employment 
equity plan. 

Approved 31 
March 2012 

31 March 2012 

Not applicable 


N/A 

Not applicable 


N/A 

(NKPI -5)The 
number of 
people from 
employment 
equity target 
groups 

employed in the 
three highest 
levels of 
management in 
compliance with 
a municipality's 
approved 
employment 
equity plan. 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

National Key Performance Indicator 

• (NKPI -2) Percentage of households 
earning less than (2x old age Grant) per 
month with imputed expenditure with 
access to all free basic services 

• (NKPI -3)The percentage of a 
municipality's capital budget actually spent 
on capital projects Identified for a particular 
financial year in terms of the municipality's 
IDP. 

• (NKPI - 5)The number of people from 
employment equity target groups employed 
in the three highest levels of management 
in compliance with a municipality's 
approved employment equity plan. 

• (NKPI -6)The percentage of a 
municipality's budget actually spent on 
implemen 

(NKPI -6}The percentage of 
a municipality's budget 
actually spent on 
implementing its workplace 
skills plan. 

Output 

Normal 

(NKPI -6}The 
percentage of a 
municipality's 
budget actually 
spent on 
implementing its 
workplace skills 
plan. 

Approved 31 
March 2012 

31 March 2012 

Not Applicable 


N/A 

Not Applicable 


N/A 

(NKPI -6}The 
percentage of a 
municipality's 
budget actually 
spent on 
implementing its 
workplace skills 
plan. 


N/A 

Not Applicable 


N/A 




Finance & 
Admin -> 
Other 

Admin 

All 

Wards 

(0) 

National Key Performance Indicator 

• (NKPI -2) Percentage of households 
earning less than (2x old age Grant) per 
month with imputed expenditure with 
access to all free basic services 

• (NKPI -3)The percentage of a 
municipality's capital budget actually spent 
on capital projects Identified for a particular 
financial year in terms of the municipality's 
IDP. 

• (NKPI - 5)The number of people from 
employment equity target groups employed 
in the three highest levels of management 
in compliance with a municipality's 
approved employment equity plan. 

• (NKPI -6)The percentage of a 
municipality's budget actually spent on 
implemen 

(NKPI -2} Percentage of 
households earning less 
than (2x old age Grant) per 
month with imputed 
expenditure with access to 
all free basic services 

Output 

Normal 

(NKPI -2} 
Percentage of 
households 
earning less 
than {2x old age 
Grant) per 
month with 
imputed 

expenditure with 
access to all 
free basic 
services 

Approved 31 
March 2012 

31 March 2012 

Not applicable 


N/A 

Not applicable 


N/A 

(NKPI -2} 
Percentage of 
households 
earning less 
than (2x old age 
Grant) per 
month with 
imputed 
expenditure 
with access to 
all free basic 
services 


N/A 

Not applicable 


N/A 




Organisational KPA: Municipal Institutional Development and Transformation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target |Actual 

Result 

Target |Actual 

Result 

Target |Actual 

Result 

Target (Actual 

Result 

Human Resource Management 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Plan, monitor and control HR requirements 

Compliance with HR policies 

Input 

Normal 


100% 

compliance 

30 June 2012 

100% 

compliance 


N/A 

100% 

compliance 


N/A 

100% 

compliance 


N/A 

100% 

compliance 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Manage financial services personnel 

Bi monthly meetings to 
communicate port folio 
committees / Executive 
Committee / Council 
resolutions and operational 
activities to take place 

Process 

Normal 


Bi monthly 
meetings 

30 June 2012 



N/A 



N/A 



N/A 



N/A 




Occupational Health & Safety function 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & |AII | Implement Occupational Health and Safety j Implement approved plan j Output 

Normal 

|Plan100% |30June2012 

Plan 100% 1 

N/A 

Plan 100% 1 

N/A 

Plan 100% 1 

N/A 

Plan 1 00% 1 

N/A 

1 1 


Admin -> Iwards 
Finance |(0) 

Plan 


LJ 





implemented 



implemented 

u 

u 

implemented 

u 

M 

implemented 

u 

u 

implemented 

u 

u 







Department: Financial Services / Revenue Services [ — ] 

Organisational KPA: Municipal Financial and Viability 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Revenue 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Indigent registration 

Maintenance and updating of 
indigent register 

Process 

Normal 

1 X updated 

indigent 

register 

30 June 2012 

30 June 2012 

1 X updated 

indigent 

register 


N/A 

1 X updated 

indigent 

register 


N/A 

1 X updated 

indigent 

register 


N/A 

1 X updated 

indigent 

register 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Debtors Administration 

Data cleansing of 
outstanding debtors 

Process 

Normal 

lx report of 
outstanding 
debtors 

31 December 
2011 

31 December 201 1 

Not applicable 


N/A 

1 X report of 
outstanding 
debtors 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Debtors Administration 

% outstanding of outstanding 
debtors recovered over 90 
days. 

Process 

Normal 

25% of 
oustanding 
debtors 
recovered 

25% of 
oustanding 
debtors 
recovered 

30 June 2012 

Not applicable 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 

25% of 
oustanding 
debtors 
recovered 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Debtors Administration 

Ensure 100% collection and 
receipt of grant funding as 
per DoRA allocations 

Process 

Normal 

Financial receipt 
of report 


30 June 2012 

100% 

collection and 
receipt of 
grant funding 
as per DoRA 
allocations 


N/A 

100% 

collection and 
receipt of 
grant funding 
as per DoRA 
allocations 


N/A 

100% collection 
and receipt of 
grant funding as 
per DoRA 
allocations 


N/A 

100% 

collection and 
receipt of 
grant funding 
as per DoRA 
allocations 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Debtors Administration 

Monthly reminders send out 

Process 

Normal 

6 X monthly 
report on 
reminders that 
were send out 

6 X monthly 
reports 

30 June 2012 

Not applicable 


N/A 

Not applicable 


N/A 

3 X Monthly 
report 


N/A 

3 X monthly 
report 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Income security 

Number of water meters 
read as a % of total water 
meters 

Process 

Normal 

90% of total 
water meters 
read 

90% of total 
water meters 
read 

30 June 2012 

90% of total 
water meters 
read 


N/A 

90% of total 
water meters 
read 


N/A 

90% of total 
water meters 
read 


N/A 

90% of total 
water meters 
read 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Income security 

Timeous rendering of 
monthly accounts 

Process 

Normal 

10th of every 
monthly 

10th of every 
monthly 

30 June 2012 

10th of every 
monthly 


N/A 

10th of every 
monthly 


N/A 

10th of every 
monthly 


N/A 

10th of every 
monthly 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Income security 

Number of electricity meters 
read as a % of total 
electricity meters 

Process 

Normal 

90% of total 

electricity 

meters 

90% of total 

electricity 

meters 

30 June 2012 

90% of total 

electricity 

meters 


N/A 

90% of total 

electricity 

meters 


N/A 

90% of total 

electricity 

meters 


N/A 

90% of total 

electricity 

meters 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Property and Interim Valuations 

Update of IVR into Financial 
System 

Output 

Normal 

System 

updated 

30 June 2012 

30 June 2012 

Not applicable 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 

System 

updated 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Property and Interim Valuations 

Drafting of plan for the 
managing of the annual 
interim valuation roll 
(Objections and appeals) 

Output 

Normal 

1 X Draft plan 

31 December 
2011 

31 December 201 1 

Not applicable 


N/A 

1 X Draft plan 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Credit Control 

Monthly report on actions 
taken 

Output 

Normal 

Monthly reports 
on actions 
taken 

6 X Monthly 
reports 

30 June 2012 

Not applicable 


N/A 

Not applicable 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 
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Department: Municipal Services / Cleansing and Solid Waste [ — ] 

Organisational KPA: Basic Service Delivery 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target |Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Cleansing and solid waste 

Normal 



N/A 


N/A 


N/A 


N/A 


Waste 

Management - 
> Solid 

Waste 

All 

Wards 

(0) 

Waste management 

Develop further dumping 
site 

Process 

Normal 

Dumping site 
developed: 

31 March 

2012 

31 March 
2012 

31 March 2012 

Not 

applicabe 


N/A 

Not 

applicable 


N/A 

1 X Dumping 
site 

developed 


N/A 

Not 

applicable 


N/A 




Waste 

Management - 
> Solid 

Waste 

All 

Wards 

(0) 

Retuse removal (Collections) 

Number of refuse removal 
complaints received and 
attended to 

Process 

Normal 

Number of 
refuse 
removal 
complaints 
received and 
attended to 

100% of all 
complaints 
attended to 

30 June 2012 

Number of 
refuse 
removal 
complaints 
received and 
attended to 


N/A 

Number of 
refuse 
removal 
complaints 
received and 
attended to 


N/A 

Number of 
refuse 
removal 
complaints 
received and 
attended to 


N/A 

Number of 
refuse 
removal 
complaints 
received and 
attended to 


N/A 




Waste 

Management - 
> Solid 

Waste 

All 

Wards 

(0) 

Retuse removal (Collections) 

Weekly report on adherence 
to refuse removal schedule 

Process 

Normal 

+/- 52 
weekly 
reports 

+/- 52 
weekly 
reports 

30 June 2012 

Weekly 

reports 


N/A 

Weekly 

reports 


N/A 

Weekly 

reports 


N/A 

Weekly 

reports 


N/A 




Waste 

Management - 
> Solid 

Waste 

All 

Wards 

(0) 

Solid waste disposal (Dumping) 

Compilation and approval of 
Solid Waste disposal 

Process 

Normal 

1 X Waste 

Disposal 

plan 

developed 

and 

approved 

31 

December 

2011 &31 
March 

2012 

31 March 2012 

Not 

applicable 


N/A 

1 X Waste 

Disposal 

plan 

developed 


N/A 

1 X Waste 

Disposal 

plan 

approved 


N/A 

Not 

applicable 


N/A 




Waste 

Management - 
> Solid 

Waste 

All 

Wards 

(0) 

Cleansing (Public Areas) 

Monthly report on adherence 
to cleansing policy 
milestones (schedule of 
cleaning) 

Output 

Normal 

12 X monthly 
reports 

12x 

reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Department: Municipal Services / Electricity Services [ — ] 

Organisational KPA: Basic Service Delivery 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Electricity 

Normal 



N/A 


N/A 


N/A 


N/A 


Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Infrastructure planning 

Development of an 
Infrastructure strategy in line 
with the requirements and 
needs of the IDP. 

Input 

Normal 

1 X Strategy 

31 March 
2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X 

Infrastructure 

Strategy 


N/A 

Not 

applicable 


N/A 




Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Infrastructure planning 

Development of 

Infrastructure plan in line 
with the requirements and 
needs of the infrastructure 
strategy 

Input 

Normal 

1 X 

Infrastructure 

Plan 

30 June 

2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X 

Infrastructure 

Plan 


N/A 




Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Metering 

% reported meters 
investigated 

Process 

Normal 

Monthly 
reports of 
faulty 
meters 

12x 

monthly 

reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Electricity -> 
Discretionary 

All 

Wards 

(0) 

Maintenance of reticulation services 

Annual testing and 
maintenance of substations 
and transformers 

Process 

Normal 

1 X Annual 
test 

30 June 

2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Metering 

% of electricity connections 
repaired in relation to 
requests 

Process 

Normal 

100% 
attended to 
(IMIS reports 
and Job 

Cards) 

100% 
attended to 

30 June 2012 

100% 
attended to 
(IMIS and 

Job Card) 


N/A 

100% 
attended to 
(IMIS and 

Job Card) 


N/A 

100% 
attended to 
(IMIS and 

Job Card) 


N/A 

100% 
attended to 
(IMIS and 

Job Card) 


N/A 




Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Maintenance of reticulation services 

Compilation of annual 
maintenance schedule 

Process 

Normal 

1 X 

Maintenance 

compiled 

31 March 
2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X 

Maintenance 

Plan 


N/A 

Not 

applicable 


N/A 




Electricity -> 

All 

Maintenance of reticulation services 

Monthly report on 

Process 

Normal 

12 X monthly 

12x 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 





Discretionary 

Wards 

(0) 


inspections of over 
headlines, water purification 
installations, Street lighting, 
pumstations and control 
panels 



reports 

reports 

















Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Distribution of electricity 

Number of faults reported 
(overtime) 

Output 

Normal 

1 X report on 
faults (IMIS 
report and 

Job card) 


30 June 2012 

1 X Report 
(IMIS report 
and Job 
cards) 


N/A 

1 X Report 
(IMIS report 
and Job 
cards) 


N/A 

1 X Report 
(IMIS report 
and Job 
cards) 


N/A 

1 X Report 
(IMIS report 
and Job 
cards) 


N/A 




Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Distribution of electricity 

% of households without 
electricity in built up areas 

Output 

Normal 

Depends on 
the approval 
of the 
erection of 
the erection 
of new 
houses 

Depends on 
the 

approval of 
the erection 
of the 
erection of 

new 

houses 

30 June 2012 

% of 

households 
without 
electricity in 
built up 
areas 


N/A 

% of 

households 
without 
electricity in 
built up 
areas 


N/A 

% of 

households 
without 
electricity in 
built up 
areas 


N/A 

% of 

households 
without 
electricity in 
built up 
areas 


N/A 




Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Distribution of electricity 

% Electricity Losses 

Output 

Normal 

Quarterly 
report on 
electricity 
losses 

4x 

Quarterly 

report 

30 June 2012 

1 X Quarterly 
report 


N/A 

1 X Quarterly 
report 


N/A 

1 X Quarterly 
report 


N/A 

1 X Quarterly 
report 


N/A 




Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Distribution of electricity 

Number of faults repaired 
(overtime) 

Output 

Normal 

Monthly 

Report on 
faults report : 
IMIS and Job 
cards 

12 X 

Monthly 
reports : 

IMIS and 

Job cards 

30 June 2012 

3 X Monthly 
reports : 

IMIS and 

Job cards 


N/A 

3 X Monthly 
reports : 

IMIS and 

Job cards 


N/A 

3 X Monthly 
reports : 

IMIS and Job 
cards 


N/A 

3 X Monthly 
reports : 

IMIS and Job 
cards 


N/A 




Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Distribution of electricity 

% of households without 
electricity to be connected to 
the network 

Output 

Normal 

Depends on 
the approval 
of the the 
new erection 
houses 

Depends on 
the 

approval of 
the the new 
erection 
houses 

30 June 2012 

% of 

households 
without 
electricity to 
be 

connected to 
the network 


N/A 

%of 

households 
without 
electricity to 
be 

connected to 
the network 


N/A 

% of 

households 
without 
electricity to 
be 

connected to 
the network 


N/A 

% of 

households 
without 
electricity to 
be 

connected to 
the network 


N/A 




Electricity -> 

Electricity 

Distribution 

All 

Wards 

(0) 

Execution of capital projects within 
Maintenance budget 

Monthly Project Status 
reports. 

Output 

Normal 

12 X Monthly 
Project 

Status 

reports. 

reports 

12 X 
reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Department: Municipal Services / Municipal Services 

[---] 

Organisational KPA: Basic Service Delivery 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target |Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Occupational Health & Safety function 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Occupational Health and Safety 

Progress compliance with 
act /plan 

Output 

Normal 

Occupational 
health and 
safety 
renewal 
certificates 

30 June 

2012 

30 June 2012 

QHS 

renewals 


N/A 

QHS 

renewals 


N/A 

QHS 

renewals 


N/A 

OHS 

renewals 


N/A 




Performance Management related matters 

Normal 



N/A 


N/A 


N/A 


N/A 


Community & 
Social 

Services -> 
Other 

Community 

All 

Wards 

(0) 

National Key Performance 

Indicator: "(NKPI -1)The percentage of 
households with access to basic level of 
service w.r.t : Wafer Sanitation Electricity 
Solid Waste" 

"(NKPI -1)The percentage of 
households with access to 
basic level of service w.r.t : 
Water Sanitation Electricity 
Solid Waste" 

Output 

Normal 



30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X report 


N/A 

Not 

applicable 


N/A 




Organisational KPA: Good Governance and Public Partcipation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target |Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Policy and By-laws 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 

Other Admin 

All 

Wards 

(0) 

Updating of policies 

Number of policies 
requested vs completed 

Process 

Normal 

Policies 

updated 

Yes 

30 June 2012 

Yes / No 


N/A 

Yes / No 


N/A 

Yes / No 


N/A 

Yes / No 


N/A 




Organisational KPA: Municipal Financial and Viability 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Financial administrative control of departmental budget 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Compile, monitor and control departmental 
budget 

% deviation of actual 
expenditure vs budget 

Input 

Normal 

5 % within 
budget 


30 June 2012 

Monthly 

management 

information 

reports. 


N/A 

Monthly 

management 

information 

reports. 


N/A 

Monthly 

management 

information 

reports. 


N/A 

Monthly 

management 

information 

reports. 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Control IDP projects (capital) assigned to 
department 

% compliance with project 
goals, timeframes & 
guidelines 

Process 

Normal 

Quarterly 
Status report 


30 June 2012 

1 X report 


N/A 

1 X report 


N/A 

1 X report 


N/A 

1 X report 


N/A 




Organisational KPA: Municipal Institutional Development and Transformation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Human Resource Management 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Human 

All 

Wards 

(0) 

Manage technical services personnel 

Number of planned staff 
interactions 

Input 

Normal 

Quarterly 

meetings 

4x 

meetings 

30 June 2012 

1 X 

meetings 


N/A 

1 X 

meetings 


N/A 

1 X 

meetings 


N/A 

1 X 

meetings 


N/A 





Resources | | | | 


1 1 

1 


1 


1 


1 


1 1 

Performance Management related matters 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 

Other Admin 

All 

Wards 

(0) 

Manage performance management 
process 

Approved SDBIP 
(Directorate) 

Output 

Normal 

1 X Approved 
SDBIP 


30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Approved 
SDBIP 


N/A 




Finance & 
Admin -> 

Other Admin 

All 

Wards 

(0) 

Annual Report 

Required information 
submitted for compilation of 
Annual Report (Backlogs, 
electricity, water, sewerage) 

Output 

Normal 



30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Submitted 


N/A 

Not 

applicable 


N/A 




Department: Municipal Services / Road, Parks [ — ] 

Organisational KPA: Basic Service Delivery 

Function 

Ward 

indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target |Actual 

Result 

Target jActual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Parks 

Normal 



N/A 


N/A 


N/A 


N/A 


Community & 
Social 

Services -> 
Other 

Community 

All 

Wards 

(0) 

Turf Maintenance (Parks & Cemeteries) 

Execution of Turf 

Maintenance Plan 

Output 

Normal 

2 X Quarterly 
reports on 
the 

execution of 
the turf 
maintenance 
plan 


30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Quarterly 
report 


N/A 

1 X Quarterly 
report 


N/A 




Community & 
Social 

Services -> 
Other 

Community 

All 

Wards 

(0) 

Turf Maintenance (Parks & Cemeteries) 

Compilation of Turf 
Maintenance Plan 

Output 

Normal 

1 X Plan 
developed 

31 

December 

2012 

31 December 201 2 

Not 

applicable 


N/A 

1 X Plan 
developed 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Community & 
Social 

Services -> 
Other 

Community 

All 

Wards 

(0) 

Execute pruning program 

% compliance with program 

Output 

Normal 

100% 

compliance 

with 

programme 

100% 

compliance 

with 

programme 

30 June 2012 

1 X Quarterly 
report on the 
execution of 
the pruning 
program 


N/A 

1 X Quarterly 
report on the 
execution of 
the pruning 
program 


N/A 

1 X Quarterly 
report on the 
execution of 
the pruning 
program 


N/A 

1 X Quarterly 
report on the 
execution of 
the pruning 
program 


N/A 




Community & 
Social 

Services -> 
Other 

Community 

All 

Wards 

(0) 

Conduct turf Maintenance (Sports grounds) 

Compilation of the Turf 
Maintenance Plan 

Output 

Normal 

1 xTurf 

Maintenance 

plan 

developed 

31 

December 

2011 

31 December 201 1 

Not 

applicable 


N/A 

1 xTurf 

Maintenance 

Plan 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Community & 
Social 

Services -> 
Other 

Community 

All 

Wards 

(0) 

Conduct turf Maintenance (Sports grounds) 

Adherence to the 
maintenance plan 

Output 

Normal 

2 X Quarterly 
report on the 
adherence of 
the 

maintenance 

plan. 


30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Quarterly 
report 


N/A 

1 x Quarterly 
report 


N/A 




Roads 

Normal 



N/A 


N/A 


N/A 


N/A 


Road 

Transport -> 
Roads 

All 

Wards 

(0) 

Conduct maintenance (Roads) 

Annual inspection 
conducted 

Output 

Normal 

1 X 

Inspection 

report 

31 

December 

2011 

31 December 201 1 

Not 

applicable 


N/A 

1 X 

Inspection 

report 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Road 

Transport -> 
Roads 

All 

Wards 

(0) 

Development of maintenance plan 

Adherence to maintenance 
plan 

Output 

Normal 

Adherence 

to 

maintenance 
plan : 

Quarterly 

report 

30 June 

2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Quarterly 
report 


N/A 

1 x Quarterly 
report 


N/A 




Department: Municipal Services / Storm Water [ — ] 

Organisational KPA: Basic Service Delivery 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target jActual 

Result 

Target {Actual 

Result 

Target {Actual 

Result 

Target (Actual 

Result 

Stormwater 

Normal 



N/A 


N/A 


N/A 


N/A 


Waste Water 
Management - 
> Storm 

Water 

Management 

All 

Wards 

(0) 

Development of an Inspection Plan (Storm 
Water) 

Approved Inspection Plan 

Output 

Normal 

1 X approved 

inspection 

plan 

31 

December 

2011 

31 December 201 1 

Not 

applicable 


N/A 

1 X approved 

inspection 

plan 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Waste Water 
Management - 
> Storm 

Water 

Management 

All 

Wards 

(0) 

Inspection programme (Storm Water) 

Report on adherence on the 
approved inspection plan 

Output 

Normal 

2 X Quarterly 

Adherence 

report 


30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Quarterly 
report 


N/A 

1 x Quarterly 
report 


N/A 




Department: Municipal Services / Water and Sewerage Services [ — ] 

Organisational KPA: Basic Service Delivery 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target |Actual 

Result 

Target {Actual 

Result 

Target (Actual 

Result 

Target {Actual 

Result 

Sewerage 

Normal 



N/A 


N/A 


N/A 


N/A 


Waste Water 
Management - 
> Sewerage 

All 

Wards 

(0) 

Maintenance programme 

Development of 

Maintenance programme for 
all sewerage plants ensuring 
that all sewerage plants are 
operated and maintained in 
accordance with operational 

Process 

Normal 

1 X 

Maintenance 

plan 

31 

December 

2011 

31 December 201 1 

Not 

applicable 


N/A 

1 X 

Maintenance 

Plan 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 








guidelines and meet 
legislative requirements 





















Waste Water 
Management - 
> Sewerage 

All 

Wards 

(0) 

Maintenance programme 

Monthly inspections of all 
pump stations, networks and 
mechanical equipment 

Process 

Normal 

Quarter 
three & Four 
Monthly 
repoirts 

6 X monthly 
reports 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Waste Water 
Management - 
> Sewerage 

All 

Wards 

(0) 

Sewerage Quality 

Green drop status 

Outcome 

Normal 

12 X monthly 
reports 

30 June 

2012 

30 June 2012 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Water 

Normal 



N/A 


N/A 


N/A 


N/A 


Water -> 

Water 

Storage 

All 

Wards 

(0) 

Maintenance programme (MTAS) 

Development of 

Maintenance programme for 
all water plants ensuring that 
all water plants are operated 
and maintained in 
accordance with operational 
guidelines and meet 
legislative requirements 

Input 

Normal 

1 X 

Maintenance 

Plan 

31 

December 

2011 

30 June 2012 

Not 

applicable 


N/A 

1 X 

Maintenance 

plan 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Water -> 

Water 

Storage 

All 

Wards 

(0) 

Maintenance programme (MTAS) 

Monthly inspections of all 
pump stations, networks and 
mechanical equipment 

Input 

Normal 

Monthly 
inspection 
reports : Q3 
& Q4 

30 June 

2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

3 X Monthly 

inspection 

reports 


N/A 

3 X Monthly 

inspection 

reports 


N/A 




Water -> 

Water 

Storage 

All 

Wards 

(0) 

Attend to leaks, bursts and queries 

% of requests attended to 

Process 

Normal 

• 100% of 
requests 
attended to. 

• IMIS and 
Job card 
quarterly 
status report 

100% of 
requests 
attended to 

30 June 2012 

• IMIS and 
Job card 
quarterly 
status report 


N/A 

• IMIS and 
Job card 
quarterly 
status report 


N/A 

• IMIS and 
Job card 
quarterly 
status report 


N/A 

• IMIS and 
Job card 
quarterly 
status report 


N/A 




Water -> 

Water 

Distribution 

All 

Wards 

(0) 

Meter connections 

Meter replacements: % of 
requests executed 

Process 

Normal 

• 100% 
request 
attended to 
• IMIS and 
Job card 
quarterly 
status report 

• 100% 
request 
attended to 

30 June 2012 

• IMIS and 
Job card 
quarterly 
status report 


N/A 

• IMIS and 
Job card 
quarterly 
status report 


N/A 

• IMIS and 
Job card 
quarterly 
status report 


N/A 

• IMIS and 
Job card 
quarterly 
status report 


N/A 




Water -> 

Water 

Distribution 

All 

Wards 

(0) 

Meter connections 

New connections: % of 
requests executed 

Process 

Normal 

• 100% 
request 
attended to 
• IMIS and 
Job card 
quarterly 
status report 

100% of 
requests 
attended to 

30 June 2012 

• IMIS and 
Job card 
quarterly 
status report 


N/A 

• IMIS and 
Job card 
quarterly 
status report 


N/A 

• IMIS and 
Job card 
quarterly 
status report 


N/A 

• IMIS and 
Job card 
quarterly 
status report 


N/A 




Water -> 

Water 

Storage 

All 

Wards 

(0) 

Water Services Development Plan (WSDP) 

Annual review and 
implementation of WSDP 

Process 

Normal 

1 xWSDP 
developed 

30 June 

2011 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 xWSDP 
developed 


N/A 




Water -> 

Water 

Storage 

All 

Wards 

(0) 

Water Quality 

Blue drop status 

Outcome 

Normal 

12 X monthly 
reports 
submitted to 
DWAF 

12x 

reports 

30 June 2012 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 
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Department: Office of the Municipal Manager / Performance Management [ — ] 

Organisational KPA: Municipal Institutional Development and Transformation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Performance Management related matters 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Performance Management 

Conduct change 
management workshop with 
management and councillors 

Qutput 

Normal 

x1 change 

management 

workshop 

xl change 

management 

workshop 

31 December 201 1 

Not 

Applicable 


N/A 

Completed 

change 

management 

workshop 


N/A 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Performance Management 

Conduct ePerform System 
Administrator training 

Output 

Normal 

x1 ePerform 
training 
(report & 
attendance) 

xl ePerform 
training (report 
& attendance) 

31 December 201 1 

Not 

applicable 


N/A 

Completed 
ePerform 
training with 
report & 
attendance 
registers 


N/A 

Not applicable 


N/A 

Not 

applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Performance Management 

Compile quaterly reports on 
Performance Management 
results 

Output 

Normal 

X2 quaterly 
reports 

X2 quaterly 
reports 

31 March 2012 

XI quaterly 
reports 


N/A 

Not 

Applicable 


N/A 

XI quaterly 
reports 


N/A 

Not 

Applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Performance Management 

Compile Performance 
Management article on 
Performance Management 

Output 

Normal 

Xl 

Performance 

Management 

Article 

xl Performance 

Management 

Article 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not applicable 


N/A 

xl 

Performance 

Management 

Article 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Performance Management 

Compilation of an annual 
time table setting out the 
deadlines for information and 
evaluation of PMS 

Output 

Normal 

xl Annual 
table 

xl Annual table 

30 September 2011 

x1 Annual 
table 


N/A 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Performance Management 

Concluding of performance 
management (Section 57) 
and those reporting to the 
accounting officer within one 
month of the financial year. 

Output 

Normal 

Signed 

performance 

agreements 

Signed 

performance 

agreements 

31 December 201 1 

Not 

Applicable 


N/A 

Signed 

performance 

agreements 


N/A 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Performance Management 

% of performance plans 
finalised within one month of 
the financial year 

Output 

Normal 

100% plans 
completed 

100% plans 
completed in 
first month of 
financial year 

30 September 2011 

100% plans 
completed in 
first month of 
financial 
year 


N/A 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Performance Management 

Conduct Performance 
Management awareness 
campaign 

Output 

Normal 

x2 

Performance 

Management 

awareness 

campaign 

x2 Performance 
Management 
awareness 
campaign 

31 March 2012 

xl 

Performance 

Management 

awareness 

campaign 


N/A 

Not 

applicable 


N/A 

xl 

Performance 

Management 

awareness 

campaign 


N/A 

Not 

applicable 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Performance Management 

Quaterly report on progress 
of annual timetable and 
submission of SDBIP report 
to Council. 

Output 

Normal 

Quaterly 

reports 

X 3 Quaterly 
reports 

30 June 2012 

Not 

Applicable 


N/A 

XI Quaterly 
reports 


N/A 

XI Quaterly 
reports 


N/A 

XI Quaterly 
reports 


N/A 




Department: Office of the Municipal Manager / Office of the Municipal Manager [ — ] 

Organisational KPA: Basic Service Delivery 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Occupational Health & Safety function 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Occupational Health and Safety 

Bi monthly meetings of the 
Safety Committee 

Output 

Normal 

Bi monthly 
meetings of 
the Safety 
Committee 

Bi monthly 
meetings of the 
Safety 

Committee 

30 June 2012 

Bi monthly 
meetings of 
the Safety 
Committee 


N/A 

Bi monthly 
meetings of 
the Safety 
Committee 


N/A 

Bi monthly 
meetings of 
the Safety 
Committee 


N/A 

Bi monthly 
meetings of 
the Safety 
Committee 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Occupational Health and Safety 

Functional establishment 

Output 

Normal 

Function 

establish 

31 December 
2011 

31 December 201 1 

Not 

applicable 


N/A 

1 xOHS 
function 
establish 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Finance & 

All 

Occupational Health and Safety 

Quarterly report on injuries 

Output 

Normal 

4 X Quarterly 

4 X Quarterly 

30 June 2012 

1 X Quarterly 


N/A 

1 X Quarterly 


N/A 

1 X Quarterly 


N/A 

1 X Quarterly 


N/A 





Admin -> 

Human 

Resources 

Wards 

(0) 





report on 
injuries 

report 


report 



report 



report 



report 






Organisational KPA: Good Governance and Public Partcipation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Corporate Intergovernmental Relations 

Normal 



N/A 


N/A 


N/A 


N/A 


Executive & 
Council -> 
Executive 

All 

Wards 

(0) 

To effectively support and maintain inter- 
governmental relations 

Number of interactions with 
other governmental 
institutions 

Output 

Normal 

4 X per 
quarter : 
Attendance 
register, 
minutes of 
meetings and 
invitation 

1 X Interactions 
per quarter 

30 June 2012 

1 X 

Interaction 
per quarter 


N/A 

1 X 

Interaction 
per quarter 


N/A 

1 X Interaction 
per quarter 


N/A 

1 X 

Interaction 
per quarter 


N/A 




Councillor support services 

Normal 



N/A 


N/A 


N/A 


N/A 


Executive & 
Council -> 
Executive 

All 

Wards 

(0) 

Mayoral support 

Maintenance of register of all 
reports and speeches by 
members of the Executive 
Mayoral Committee. 

Input 

Normal 

Register in 
place 

1 X updated 
register of all 
reports and 
speeches 

30 June 2012 

1 X updated 
register of all 
reports and 
speeches 


N/A 

1 X updated 
register of all 
reports and 
speeches 


N/A 

1 X updated 
register of all 
reports and 
speeches 


N/A 

1 X updated 
register of all 
reports and 
speeches 


N/A 




Executive & 
Council -> 
Executive 

All 

Wards 

(0) 

Mayoral events 

Development of a schedule 
of Mayoral events for 
budgeting purposes 

Input 

Normal 

Mayoral 

events 

schedule 

developed 

2x Mayoral 
events schedule 
developed 

30 June 2012 

1 X Mayoral 

events 

schedule 

developed: 

2011/12 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Mayoral 

events 

schedule 

developed: 

2012/13 


N/A 




Executive & 
Council -> 
Executive 

All 

Wards 

(0) 

Mayoral events 

Report on all planned 

Mayoral events concluded 

Input 

Normal 

Report of 
each event 

1 X report per 
quarter of each 
event 

30 June 2012 

1 X report 
per quarter 
of each 
event 


N/A 

1 X report 
per quarter 
of each 
event 


N/A 

1 X report per 
quarter of 
each event 


N/A 

1 X report 
per quarter 
of each 
event 


N/A 




Organisational KPA: Municipal Financial and Viability 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Corporate Financial Management Control and Governance 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Compile, monitor and control Municipal 
budget 

% deviation of actual 
expenditure vs budget 

Input 

Normal 


5 % within 
budget 

30 June 2012 

5% within 
budget 


N/A 

5% within 
budget 


N/A 

5% within 
budget 


N/A 

5% within 
budget 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Municipal performance 

Reduce audit qualifications 
with a view to achieve an 
Unqualified Audit Report for 
2010/11 

Output 

Normal 

100% of all 
Audit 

Recovery plan 
indicators 

100% of all 

Audit Recovery 
plan indicators 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

100% of all 
Audit 

Recovery 

plan 

indicators 


N/A 




Organisational KPA: Municipal Institutional Development and Transformation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Corporate administration establishment 

Normal 



N/A 


N/A 


N/A 


N/A 


Executive & 
Council -> 
Executive 

All 

Wards 

(0) 

Management team support 

Number of scheduled 
Management team meetings 

Input 

Normal 

Please note 
that the 
minutes of the 
meetings 
must be 
signed. 

4 X meetings 

30 June 2012 

1 X set of 
minutes 


N/A 

1 X set of 
minutes 


N/A 

1 X set of 
minutes 


N/A 

1 X set of 
minutes 


N/A 




Executive & 
Council -> 
Executive 

All 

Wards 

(0) 

Established municipal organisation in 
compliance with legislation through the 
development, review, and maintenance of 
service delivery mechanisms 

Report on measures to 
improve organisational 
structure 

Output 

Normal 


4 X Reports 

30 June 2012 

1 X Report 


N/A 

1 X Report 


N/A 

1 X Report 


N/A 

1 X Report 


N/A 




Corporate Performance Management related matters 

Normal 



N/A 


N/A 


N/A 


N/A 


Executive & 
Council -> 
Executive 

All 

Wards 

(0) 

Manage performance management 
process 

Approved SDBIP (201 1/12) 
(draft Mid April) 

Output 

Normal 

SDBIP 

approved 

30/04/201 1 

30 June 2012 

Not 

applicable 
for this 
quarter 


N/A 

Not 

applicable 
for this 
quarter 


N/A 

Not applicable 
for this 
quarter 


N/A 

1 X SDBIP 
approved 


N/A 




Finance & 
Admin -> 

Other Admin 

All 

Wards 

(0) 

Quarterly Reporting (Performance Report) 

Quarterly SDBIP 

Performance report 
(indicating targets agreed to 
targets achieved) 

Output 

Normal 

Quarterly 

SDBIP 

reports 

4 X Quarterly 
reports 

30 June 2012 

1 X Quarterly 
reports 


N/A 

1 X Quarterly 
reports 


N/A 

1 X Quarterly 
reports 


N/A 

1 X Quarterly 
reports 


N/A 




Finance & 
Admin -> 

Other Admin 

All 

Wards 

(0) 

Quarterly Reporting (Performance Report) 

Number of management 
Performance Reporfs 
submitted to council 

Output 

Normal 

4 X 

evaluations 


30 June 2012 

Performance 
reports to 
council 


N/A 

Performance 
reports to 
council 


N/A 

Performance 
reports to 
council 


N/A 

Performance 
reports to 
council 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Approval of Statutory Documents 

Approved Budget 

Output 

Normal 

1 X Budget 
approved 

30 June 2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not applicable 


N/A 

1 X Budget 
completed 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Approval of Statutory Documents 

Adjusted Budget 

Output 

Normal 

1 X 

Adjustment 

budget 

approved 

31 March 2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Final 
approved 
adjusted 
budget 


N/A 

Not 

applicable 


N/A 




Finance & 
Admin -> 

Other Admin 

All 

Wards 

(0) 

Approval of Statutory Documents 

Completed Annual Report 

Output 

Normal 

1 X Annual 
Report 

31 December 
2011 

31 December 201 1 

Not 

applicable 


N/A 

1 X Annual 

Report 

submitted 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Approval of Statutory Documents 

IDP document 

Output 

Normal 

1 X Reviewed 
IDP 

31 June 2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Final 
reviewed 

IDP 


N/A 




Municipal HR Establishment 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & |AII | Human Resource establishment | Identify critical post filled per | Output 

Normal 

Report on jsi December |31 December 2011 

Not I 

N/A 

1 X report on | 

N/A 

Not I 

N/A 

Not I 

N/A 

I I 


Admin -> 

Human 

Resources 

Wards 

(0) 


the staff establishment 
schedule 



critical post 
identified 

2011 


applicable 



critical post 
Identfied 



applicable 



applicable 






Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Human Resource establishment 

Report on critical post filled 
per the staff established 
schedule. 

Output 

Normal 

1 X report 
developed Q2 
&Q4 

2 X reports on 
crtitical post 
filled 

30 June 2012 

Not 

applicable 


N/A 

1 X report 


N/A 

Not 

applicable 


N/A 

1 X report 


N/A 




Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Human Resource establishment 

Final approval of 
organisation design 

Output 

Normal 

1 X 

organisation 

design 

approved 

31 March 2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

31 March 

2012 


N/A 

Not 

applicable 


N/A 




Department: Office of the Municipal Manager / Internal Audit [ — ] 

Organisational KPA: Municipal Financial and Viability 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Internal Audit 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Internal Audit Plan 

Approved Internal Audit Plan 

Output 

Normal 

Approved 
Internal Audit 
Plan 

x1 plan 

31 May 2012 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 

x1 Approved 
Internal Audit 
Plan 


N/A 

Not 

Applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Internal Audit Plan 

Three year rolling Audit Plan 

Output 

Normal 

Three year 
rolling Audit 
Plan 

1 X Audit plan 

30 September 2011 

1 X Audit 
plan 


N/A 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Internal Audit Plan 

Approved Internal Audit plan 

Output 

Normal 

Approved 
Internal Audit 
plan 

1 X plan 
approved 

31 December 201 1 

Not 

applicable 


N/A 

XI Approved 
Internal 

Audit plan 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Internal Audit Plan 

Bi -Monthly report on 
progress on execution of 

Audit plan 

Output 

Normal 

Bi -Monthly 
report on 
progress on 
execution of 
Audit plan 

Report on on 
execution of 

Audit plan 

31 March 2012 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 

XI Report on 
on execution 
of Audit plan 


N/A 

Not 

Applicable 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Internal Audit Plan 

Quarterly Audit of 
performance information by 
Internal Audit according to 
the MSA 

Output 

Normal 

As per 
internal audit 
plan 

As per internal 
audit plan 

30 June 2012 

As per 
internal audit 
plan 


N/A 

As per 
internal audit 
plan 


N/A 

As per 
internal audit 
plan 


N/A 

As per 
internal audit 
plan 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Audit Committee 

Number of scheduled Audit 
committee meetings 

Output 

Normal 

Number of 
scheduled 

Audit 

committee 

meetings 

x1 meeting in 

Q4 

30 June 2012 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 

1 X meeting 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Establish Audit Committee 

Established Audit Committee 

Output 

Normal 

Established 

Audit 

Committee 

Established 

Audit 

Committee 

31 March 2012 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 

XI 

Established 

Audit 

Committee 


N/A 

Not 

Applicable 


N/A 




Department: Office of the Municipal Manager / Risk Management [ — ] 

Organisational KPA: Good Governance and Public Partcipation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Risk Management 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 

Other Admin 

All 

Wards 

(0) 

Risk Management 

Annual Risk assessment 
performed 

Output 

Normal 

Annual Risk 
assessment 
performed 

1 X per annum 

31 March 2012 

Not 

Applicable 


N/A 

Not 

Applicable 


N/A 

X 1 Annual 

Risk 

assessment 

performed 


N/A 

Not 

Applicable 


N/A 




Department: Office of the Municipal Manager / Disaster Management [ — ] 

Organisational KPA: Good Governance and Public Partcipation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target | Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Disaster Management 

Normal 



N/A 


N/A 


N/A 


N/A 


Other -> 

Other 

All 

Wards 

(0) 

Administer disaster management plan 

Development of a Disaster 
Management Plan 

Output 

Normal 

1 X Disaster 
Management 
Plan 

developed by 
the Siyanda 
District 
Municipality 

• 1 X Disaster 
Management 

Plan developed 
by the Siyanda 
District 
Municipality 

• To be 
confirmed by 
the district 
municipality 

30 May 2012 



N/A 



N/A 



N/A 



N/A 




Other -> 

Other 

All 

Wards 

(0) 

Administer disaster management plan 

Development of a Disaster 
Mangement Policy 

Output 

Normal 

1 X policy 

disaster 

management 

policy 

compiled 

31 March 2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Policy in 
place 


N/A 

Not 

applicable 


N/A 




Other -> 

Other 

All 

Wards 

(0) 

Administer disaster management plan 

Development of a Disaster 
Emergency Plan 

Output 

Normal 

1 X Disaster 
Emergency 
plan 

• 1 X disaster 
emergency plan 
developed to be 
developed by 
the Siyanda 
District 
Municipality. 

• To be 

30 June 2012 



N/A 



N/A 



N/A 



N/A 












confirmed 

















other -> 

Other 

All 

Wards 

(0) 

Disaster preparedness 

Number of Disaster 
Management Forum 

Meetings held 

Output 

Normal 

4 X Disaster 
Forum 
meetings 
held 

4 X per annum 

30 June 2012 

1 per Qtr 


N/A 

1 per Qtr 


N/A 

1 per Qtr 


N/A 

1 per Qtr 


N/A 




Other -> 

Other 

All 

Wards 

(0) 

Disaster preparedness 

Staff trained in disaster 
preparedness 

Output 

Normal 

1 X training 
session in 
disaster 
preparedness 

1 X training 
session in 
disaster 
preparedness 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X training 
session in 
disaster 
preparedness 


N/A 

Not 

applicable 


N/A 




Other -> 

Other 

All 

Wards 

(0) 

Disaster preparedness 

Quarterly Report on Disaster 
Management activities 

Output 

Normal 

4 X Quarterly 
reports 

4 X quarterly 
report 

30 June 2012 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 

1 X quarterly 
report 


N/A 
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Department: Planning and Development / Community Deveiopment [ — ] 

Organisational KPA: Basic Service Delivery 

Function 

Ward 

indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Environmental Conservation 

Normal 



N/A 


N/A 


N/A 


N/A 


Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Environmental Conservation 

Compilation of 

Environmental Conservation 
Strategy 

Input 

Normal 

1 x strategy 
on 

environmental 
conservation 
March 2012 

31 March 
2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 x 

Environmental 

Conservation 

strategy 


N/A 

Not 

applicable 


N/A 




Health -> 

Other 

All 

Wards 

(0) 

Environmental Conservation 

Development of a renewable 
energy strategy 

Input 

Normal 

Development 
of a 

renewable 
energy 
strategy: 31 
March 2011 

31 March 
2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X 

Renewable 

Energy 

Strategy 


N/A 

Not 

applicable 


N/A 




Health -> 

Other 

All 

Wards 

(0) 

Environmental Conservation 

Compile an Environmental 

Plan 

Input 

Normal 

Compile an 
environmental 
plan : June 
2012 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X 

Environmental 

plan 


N/A 




Community & 
Social 

Services -> 
Other 

Community 

All 

Wards 

(0) 

Environmental Conservation 

Compilation of a next 
financial years plan on 
environmental conservation 
initiatives (Recycling, Bio 
Diversity, renewable agency) 
implemented 

Input 

Normal 

lx Plan on 
environmental 
conservation 
initiatives: 

June 2012 

June 

2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not applicable 


N/A 

1 X plan on 
environmental 
conservation 
initiatives 


N/A 




Community & 
Social 

Services -> 
Other 

Community 

All 

Wards 

(0) 

Environmental Conservation 

Compilation of a next 
financial years plan on 
environmental conservation 
(Recycling, Bio Diversity, 
renewable energy) 
awareness campaigns 
executed 

Input 

Normal 

lx report on 
environmental 

awareness 

campaigns 

executed: 

June 2012 


30 June 2012 

To be 
confirmed 


N/A 

To be 
confirmed 


N/A 

To be 
confirmed 


N/A 

lx report on 

environmental 

awareness 

campaigns 

executed: 

June 2012 


N/A 




Tourism 

Normal 



N/A 


N/A 


N/A 


N/A 


Other -> 
Tourism 

All 

Wards 

(0) 

Development 

lx Quarterly Tourism Bureau 
meetings 

Input 

Normal 

Minutes of 
meetings 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 x minutes of 
meetings 


N/A 




Other -> 
Tourism 

All 

Wards 

(0) 

Development 

Drafting of Tourism 
development strategy 

Input 

Normal 

1 x Draft 
Strategy 

31 March 
2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Draft 
Strategy 


N/A 

Not 

applicable 


N/A 




Other -> 
Tourism 

All 

Wards 

(0) 

Tourism Marketing 

Attending Tourism Expos 

Output 

Normal 

2 For the 

Year. 

Namibia 
(Windhoek) 
and Indaba 
(Durban) 


30 June 2012 

To be 
confirmed 


N/A 

To be 
confirmed 


N/A 

To be 
confirmed 


N/A 

To be 
confirmed 


N/A 




Other -> 
Tourism 

All 

Wards 

(0) 

Tourism Marketing 

Drafting of Tourism 
marketing strategy 

Output 

Normal 

1 x Draft 
Marketing 
Strategy 

31 March 
2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Draft 
marketing 
strategy 


N/A 

Not 

applicable 


N/A 




Youth Development 

Normal 



N/A 


N/A 


N/A 


N/A 


Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Development of youth 

Develop a Youth 

Development Strategy 

Process 

Normal 

Development 
of a youth 
development 
strategy 

31 March 
2011 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Youth 

development 

strategy 


N/A 

Not 

applicable 


N/A 




Community & 
Social 

Services -> 
Other Social 

All 

Wards 

(0) 

Development of youth 

Establishment of Youth 
forum 

Process 

Normal 

Establishment 
of a youth 
forum 

31 March 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X youth 
forum 


N/A 

Not 

applicable 


N/A 




Community & 
Social 

Services -> 

All 

Wards 

(0) 

Development of youth 

Establishment of Junior 
Municipal Council 

Process 

Normal 

1 x Junior 
Municipal 
Council 

31 March 
2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Junior 
Municipal 
Council 


N/A 

Not 

applicable 


N/A 





Other Social 






establish. 


















Community & 
Social 

Services -> 
Other Social 

All 

Wards 

(0) 

Development of youth 

Compilation of a youth 
activity plan for the following 
year 

Process 

Normal 

1 X Youth 
activity plan 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Youth 
activity plan 


N/A 




Organisational KPA: Good Governance and Public Partcipation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target {Actual 

Result 

Target {Actual 

Result 

Target {Actual 

Result 

Target {Actual 

Result 

Integrated Development Plan (IDP) 

Normal 



N/A 


N/A 


N/A 


N/A 


Planning and 
development - 
> Planning 

All 

Wards 

(0) 

IDP processes 

Drafting and adoption of 
process Plan 

Process 

Normal 

Process Plan 
adopted 

August 

2011 

31 August 2011 

1 X process 

plan 

adopted 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

IDP processes 

Drafting and submission of 
new 5 year IDP 

Process 

Normal 

1 X IDP 

31 March 
2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X IDP 


N/A 

Not 

applicable 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

IDP processes 

Annual reviewed IDP 

Process 

Normal 

1 X reviewed 
IDP 

31 March 
2012 

31 March 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Reviewed 
IDP 


N/A 

Not 

applicable 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

IDP processes 

IDP Steering Committee 
Meeting 

Process 

Normal 

2 X meetings 

2x 

meetings 

30 June 2012 

Not 

applicable 


N/A 

1 X meeting 


N/A 

Not 

applicable 


N/A 

1 X meeting 


N/A 




Other -> 

Other 

All 

Wards 

(0) 

IDP processes 

Sector plans complete on 
time i.t.o process plan 

Process 

Normal 

Process plans 
for sectors 
completed 

31 May 
2012 

31 May 201 2 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Sector 
plan 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Good Governance & Public Participation 

Number of IDP rep meetings 

Process 

Normal 

2 X meetings 

2x 

meetings 

30 June 2012 



N/A 



N/A 



N/A 



N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Good Governance & Public Participation 

Number of budget 
consultation meetings 

Process 

Normal 

• 18 

meetings per 
ward 
• 2 per 
ward 


30 June 2012 

• 8 

meetings 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

• 8 

meetings 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Good Governance & Public Participation 

Other public consultations 

Process 

Normal 

16 meetings 


30 June 2012 

4 meetings 


N/A 

4 meetings 


N/A 

4 meetings 


N/A 

4 meetings 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Good Governance & Public Participation 

Number of ward committee 
meetings 

Process 

Normal 

36 meetings 

36 

meetings 

30 June 2012 

8 meetings 


N/A 

8 meetings 


N/A 

8 meetings 


N/A 

8 meetings 


N/A 




Organisationai KPA: Local Economic Deveiopment 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target {Actual 

Result 

Target {Actual 

Result 

Target {Actual 

Result 

Target {Actual 

Result 

Local Economic Development (LED) 

Normal 



N/A 


N/A 


N/A 


N/A 


Other -> 

Other 

All 

Wards 

(0) 

LED function establish 

Establishment of LED 
function 

Input 

Normal 

LED function 
establish 

31 March 
2012 

31 May 201 2 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Forum 
establish 


N/A 

Not 

applicable 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

LED Forum 

Establish LED forum 

Process 

Normal 

1 xLED 

forum 

established 

31 March 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X LED 
forum 


N/A 

Not 

applicable 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

LED Forum 

Quarterly LED forum 
meetings 

Process 

Normal 

Minutes of 
meetings 

4 

meetings 

30 June 2012 

1 X meeting 


N/A 

1 X meeting 


N/A 

1 X meeting 


N/A 

1 X meeting 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Business development 

Number of job opportunities 
created 

Output 

Normal 


+ - 197 
Temp 
workers 

30 June 2012 

To be 
confirmed 


N/A 

To be 
confirmed 


N/A 

To be 
confirmed 


N/A 

To be 
confirmed 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Business development 

Update BBBE database 
including Youth Women and 
disabled. 

Output 

Normal 

Updated 

BBBE 

database 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X updated 

BBBE 

database 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Ensure effective Planning and Project 
management 

Develop a Draft Spatial 
Development Framework 

Output 

Normal 

1 X Draft 
framework 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

SDF aligned 
with DM 


N/A 

Not 

applicable 


N/A 

1 X Draft SDP 
framework 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

LED Strategy 

Review and approval of LED 
strategy 

Output 

Normal 

Approval 

minutes 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X approval 
minutes 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

LED Strategy 

Status quo report of LED 
within the municipal area 
which includes the 
agricultural sector 

Output 

Normal 

Status report 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X status 
report 


N/A 




Department: Planning and Development / Planning and Deveiopment [ — ] 

Organisationai KPA: Local Economic Deveiopment 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target {Actual 

Result 

Target {Actual 

Result 

Target {Actual 

Result 

Target {Actual 

Result 

National KPI's 

Normal 



N/A 


N/A 


N/A 


N/A 


Other -> 

Other 

All 

Wards 

(0) 

(NKPI -4)The number of jobs created 
through the municipality’s local economic 
development initiatives including capital 
projects. 

Job creation statistics 

Input 

Normal 



30 June 2012 

Number of 
job 

oppurtunities 

created 


N/A 

Number of 
job 

oppurtunities 

created 


N/A 

Number of job 
oppurtunities 
created 


N/A 

Number of job 
oppurtunities 
created 


N/A 




Organisationai KPA: Municipai Financial and Viability 


T 1 1 1 1 1 1 1 1 1 1 1 1 r 


Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Financial administrative control of departmental budget 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Compile, monitor and control departmental 
budget 

% deviation of actual 
expenditure vs budget 

Input 

Normal 

5% within 
budget 


30 June 2012 

Monthly 

management 

information 

reports. 


N/A 

Monthly 

management 

information 

reports. 


N/A 

Monthly 

management 

information 

reports. 


N/A 

Monthly 

management 

information 

reports. 


N/A 




Finance & 
Admin -> 
Finance 

All 

Wards 

(0) 

Control IDP projects (capital) assigned to 
department 

% compliance with project 
goals, timeframes & 
guidelines 

Process 

Normal 

Quarterly 

status 

reports 


30 June 2012 

1 x report 


N/A 

1 X report 


N/A 

1 X report 


N/A 

1 X report 


N/A 




Organisational KPA: Municipal Institutional Development and Transformation 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Human Resource Management 

Normal 



N/A 


N/A 


N/A 


N/A 


Finance & 
Admin -> 
Human 
Resources 

All 

Wards 

(0) 

Manage technical services personnel 

Number of planned staff 
interactions 

Input 

Normal 


Quarterly 

meetings 

30 June 2012 

1 x meeting 


N/A 

1 X meeting 


N/A 

1 X meeting 


N/A 

1 X meeting 


N/A 




Performance Management related matters 

Normal 



N/A 


N/A 


N/A 


N/A 


Executive & 
Council -> 
Executive 

All 

Wards 

(0) 

Manage performance management 
process 

Approved SDBIP 
(Directorate) 2012/13 

Output 

Normal 


30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X approved 
SDBIP 

2012/13 


N/A 




Department: Planning and Development / Project and Building Control [ — ] 

Organisational KPA: Basic Service Delivery 

Function 

Ward 

Indicator 

Measure 

Type of 
Indicator 

Environmental 

Factors 

Baseline 

Annual 

Target 

Target Date 

Q1 

Q2 

Q3 

Q4 

Reason for 
Performance Status 

Remedial action 
taken 

Evidence File 
Reference 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Target (Actual 

Result 

Building control 

Normal 



N/A 


N/A 


N/A 


N/A 


Other -> 

Other 

All 

Wards 

(0) 

Conduct building site inspections 

% requests for inspections 
executed 

Input 

Normal 

Monthly 

reports 

12x 

monthly 

reports 

30 June 2012 

3 x monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Other -> 

Other 

All 

Wards 

(0) 

Conduct inspections for illegal 
buildings and land use transgressions 

% of Known illegal buildings 
and land use with action 
taken against them 

Input 

Normal 

monthly 

repors 

12x 

monthly 

reports 

30 June 2012 

3 x monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Other -> 

Other 

All 

Wards 

(0) 

Building Control - Administer approval 
process 

% of plans processed within 
time required by legislation 

Process 

Normal 

Monthly 

reports 

12x 

monthly 

reports 

30 June 2012 

3 x monthly 
reports 


N/A 

3 X monthy 
reports 


N/A 

3 X monthly 
reports 


N/A 

3 X monthly 
reports 


N/A 




Other -> 

Other 

All 

Wards 

(0) 

Internal Projects Management 

Municipal buildings 

Process 

Normal 

as and when 
required 
(cost - 

estimates (via 
SCM) 

as and 

when 

required 

(cost - 

estimates 

(via 

SCM) 

30 June 2012 

as and when 
required 
(cost - 
estimates 
(via SCM) 


N/A 

as and when 
required 
(cost - 
estimates 
(via SCM) 


N/A 

as and when 
required 
(cost - 

estimates (via 
SCM) 


N/A 

as and when 
required 
(cost - 

estimates (via 
SCM) 


N/A 




Housing 

Normal 



N/A 


N/A 


N/A 


N/A 


Other -> 

Other 

All 

Wards 

(0) 

Housing uint 

Compile a comprehensive 
housing development plan 

Input 

Normal 

1 x housing 

development 

plan 

31 March 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X housing 

development 

plan 


N/A 

Not 

applicable 


N/A 




Other -> 

Other 

All 

Wards 

(0) 

Housing uint 

Compile a housing 
development strategy 

Input 

Normal 

1 x housing 

development 

strategy 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X housing 

development 

strategy 


N/A 




Community & 
Social 

Services -> 
Cemeteries & 
Crematoriums 

All 

Wards 

(0) 

Burial register 

Register updated 

Input 

Normal 

1 x updated 
register 

Yes 

30 June 2012 

Yes / No 


N/A 

Yes / No 


N/A 

Yes / No 


N/A 

Yes / No 


N/A 




Community & 
Social 

Services -> 
Cemeteries & 
Crematoriums 

All 

Wards 

(0) 

Grave plots 

Register updated 

Input 

Normal 

1 x updated 
register 

Yes 

30 June 2012 

Yes / No 


N/A 

Yes / No 


N/A 

Yes / No 


N/A 

Yes / No 


N/A 




Housing -> 
Housing 

All 

Wards 

(0) 

Accreditation 

Valid accredition as housing 
delivery agent 

Process 

Normal 

Accreditation 

certificate 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 X Accredited 

Housing 

Certficate 


N/A 




Other -> 

Other 

All 

Wards 

(0) 

Accreditation 

Purchase land through the 
Department of Rural 
Development and Land 

Reform 

Process 

Normal 

Purchase 
land through 
the 

Department 
of Rural 
Development 
and Land 
Reform 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Land 
purchase 
through the 
Department of 
Rural 

Development 
and Land 
Reform 


N/A 




Housing -> 
Housing 

All 

Wards 

(0) 

Land Claims 

Promotion of land claims and 
land reform 

Process 

Normal 

as and when 
required - 
scheme on 
Land reforms 


30 June 2012 

as and when 
required • 
scheme on 
Land 
reforms 


N/A 

as and when 
required - 
scheme on 
Land 
reforms 


N/A 

as and when 
required - 
scheme on 

Land reforms 


N/A 

as and when 
required - 
scheme on 

Land reforms 


N/A 




Land use planning 

Normal 



N/A 


N/A 


N/A 


N/A 


Planning and 
development - 

All 

Wards 

Land use planning management 

Evaluation of service land 
(EIA, Geotech etc.) 

Process 

Normal 

lx Report as 
and when 

1x Report 
as and 

30 June 2012 

lx Report as 
and when 


N/A 

1x Report as 
and when 


N/A 

1x Report as 
and when 


N/A 

lx Report as 
and when 


N/A 





> Planning 

(0) 





needed for 

specific 

reports 

when 

needed 

for 

specific 

reports 


needed for 

specific 

reports 



needed for 

specific 

reports 



needed for 

specific 

reports 



needed for 

specific 

reports 






Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Land use planning management 

Monthly report to the 

Financial Services 

Department on any sub 
divisions and re zoning. 

Process 

Normal 

Monthly 

reports 

12x 

reports 

30 June 2012 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 

3 X reports 


N/A 




Planning and 
development - 
> Planning 

All 

Wards 

(0) 

Planning and Strategies 

Develop a Spatial 
Development Framework 
and plan 

Output 

Normal 

1 xSDF 

30 June 
2012 

30 June 2012 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

Not 

applicable 


N/A 

1 xSDF 


N/A 





Capital Budget: 2011/12 

M CLARKE 

Project Name 

No 

Accounting 

Code 

Status 

Start Date 

End Date 

Budget 

Cost To 

Date 

Progress 

Access Road: 
Alheit 

ts/r/004 


Accepted 

01-Jul-11 

30-Jun-12 

R 2,267,055 

RO 


0% 

Capital PMU 

com/town/004 


Started 

01-Jui-11 

30-Jun-12 

R 300,000 

RO 

■ 

"0% 

Change to 

Prepaid 

9767/A27f/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 500,000 

RO 


"0% 

Gillie: Upgrading 
Bulk Water 

ts/w/009 


Accepted 

01-Jul-11 

30-Jun-12 

R 1,569,153 

RO 



Furniture and 
Fittings 

9757/46 ff/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 50,000 

RO 


"0% 

Furniture and 
Fittings 

9765/4643/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 50,000 

RO 



Furniture and 
Fittings 

9769/478 f/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 50,000 

RO 


"0% 

Furniture and 
Fittings 

9772/A342/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 30,100 

RO 



Furniture and 
Fittings 

9767/4662/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 50,000 

RO 


"0% 

High Maas 
Lighting Ward 

1&2 

ts/e/007 


Accepted 

01-Jul-11 

30-Jun-12 

R 1,804,848 

RO 



High Mass 

Lighting 

Lennertsvilie 

ts/e/008 


Accepted 

01-Jul-11 

30-Jun-12 

R 294,120 

RO 


"0% 

High Mass 
Lighting Ward 8 

ts/e/005 


Accepted 

01-Jul-11 

30-Jun-12 

R 1,375,602 

RO 



implement 

Results of 
Feasibility Study 
Cemetries 

ts/c/004 


Accepted 

01-Jul-11 

30-Jun-12 

R 435,288 

RO 


"0% 

implement 

Results of 
Feasibility Study 
Sanitation 

ts/sa/004 


Accepted 

01-Jul-11 

30-Jun-12 

R 2,500,000 

RO 


"0% 

implement 

Results of 
Feasibility Study 
Solid Waste 

ts/sa/005 


Accepted 

01-Jul-11 

30-Jun-12 

R 2,000,000 

RO 


"0% 

iT and 

Computers 

9772/A350/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 255,000 

RO 


"0% 

Lutzburg: 
Upgrading Bulk 
Water 

ts/w/Of 0 


Accepted 

01-Jul-11 

30-Jun-12 

R 1,052,049 

RO 



New Water 

Meters 

9769/A300/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 300,000 

RO 

— 

"0% 

Pavements 

9765/4641/0000 


Accepted 

01-Jui-11 

30-Jun-12 

RO 

RO 

- 

'o% 

Plant and 
Equipment 

9761/4652/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 100,000 

RO 

" 

"0% 


Plant and 
Equipment 

977f/4800/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 50,000 

RO 


0% 

Provision of 
Watermeters 

ts/w003 


Accepted 

01-Jul-11 

30-Jun-12 

R 1,800,000 

RO 


"0% 

Resealing of 
Internal Roads 

9765/A241/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 1,000,000 

RO 


"0% 

Upgrading Bulk 
Water 

ts/w/008 


Accepted 

01-Jul-11 

30-Jun-12 

R 3,130,235 

RO 


"0% 

Upgrading of 
Community Halls 

976f/465f/0000 


Accepted 

01-Jul-11 

30-Jun-12 

RO 

RO 


"o^ 

Water demand 
management 

ts/w/004 


Accepted 

01-Jul-11 

30-Jun-12 

R 200,000 

RO 

■ 

"0% 

JWA KOTZEE 

Project Name 

No 

Accounting 

Code 

Status 

Start Date 

End Date 

Budget 

Cost To 

Date 

Progress 

Archive 

cs/adm/004 


Accepted 

01-Jul-11 

30-Jun-12 

R 1 ,500,000 

RO 

■ 

0% 

Furniture and 
Fittings 

9703/4021/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 50,000 

RO 


"0% 

Furniture and 
Fittings 

9735/4391/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 27,000 

RO 


"0% 

Furniture and 
Fittings 

9729/4250/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 45,500 

RO 


"0% 

Furniture and 
Fittings 

9745/4441/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 59,900 

RO 


"0% 

IT and 

Computers 

9729/A1 11/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 358,900 

RO 


"0% 

IT and 

Computers 

9735/A161/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 15,000 

RO 


"0% 

IT and 

Computers 

9745/A181/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 20,500 

RO 


"0% 

IT of Schools 

9703/A031/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 220,000 

RO 

- 

"0% 

Upgrade of 
Offices 

9745/A1 82/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 500,000 

RO 

— 

"0% 

Upgrading of 
Offices 

9729/All 2/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 303,000 

RO 

— 

"0% 

Upgrading of 
Offices 

9735/A1 62/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 15,000 

RO 


"0% 

J MAC KAY 

Project Name 

No 

Accounting 

Code 

Status 

Start Date 

End Date 

Budget 

Cost To 

Date 

Progress 

Furniture and 
Fittings 

9701/4001/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 30,000 

RO 

■ 


S Seeku 

Project Name 

No 

Accounting 

Code 

Status 

Start Date 

End Date 

Budget 

Cost To 

Date 

Progress 

Establish Central 
Store 

9713/A051/000 


Accepted 

01-Jul-11 

30-Jun-12 

R 380,005 

RO 

■ 

0% 

Furniture and 
Fittings 

9713/4121/0000 


Accepted 

01-Jul-11 

30-Jun-12 

R 280,000 

RO 

■ 

"0% 

Laptop: Debt 

Klerk KMS 

Gebie 

9713/4122/0000 


Accepted 

01-Jul-11 

30-Jun-12 

RO 

RO 


"0% 





